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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

- IIeOaroruyecKuit

1.3 JlucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe mnpodecCHOHATBLHOTO O0pa3oBaHUs, JOIMOJHUTEIBLHOTO
npodeccroHaIBLHOTO 00pa3oBaHus; B cepe HayuyHbIX uccienoBanuii), 05 dusndeckas KynpTypa u criopt (B
chepe pusnyeckoil KyabTyphl B MacCOBOTO CTIOPTa; B cdepe MOATOTOBKU CIIOPTHBHOTO pe3epBa; B cdepe
yIpaBieHUs B 0071acTH (GU3HUECKON KYJIBTYPhI M CTIOPTA)

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUWY / TPYAOBBIE komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WuankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TIpoOIeMBI: (QOopMYyIHpyeT Ielb, 3aadd,
00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYUMOCTh, OXKHIaeMbIe
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETrHIo JJIst
JOCTHKEHHUS TTOCTABICHHON
EeNn

BrIpabarpiBaeT cTparerdio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMAaHIBI U €¢ paboTy
JUISL IOCTHIKCHUS TIOCTABICHHOM 1IeNn

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH TUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapisiTh IPOSKTOM Ha BCEX ATAIax €ro KU3HEHHOTO ITUKIIa

Ne HaumeHnoBanue ®dopma
n/n JTUCLUILINH, o0y4eHHs
OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (CeMeCT 9
CBS3U p) |(cemect
p)
1 1
1 |aTEpHET-TTpEANPUHI + +
MAaTeNIbCTBO

VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUSI IOCTABICHHOM TENTN

'Ng
n/m

HaumenoBanue
JIMCITUILINH,

dopma
oOyueHwMst




OIIPEACIIAOIINX Ounas | 3aouna
MEXAMCLUMIUIMHAPHBIC |(cemecT s

CBS3U p) |(cemect

p)
1 1

—

HuTepHeT-IpeAnpuHu + +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuunnuHa «YmnpaBieHHE MPOEKTaMU: METOAbl U TEXHOJOTHM» OTHOCHUTCA K 00s3aTelbHON 4YacTH
yueonoro miana OIl mo manpasnenuto moarotoBku 49.04.01 - dusnyeckas KynbTypa.

I[I/ICI_[I/IHHI/IHa ((YHpaBJIeHI/IC MPOCKTAMM: MCTOAbI U TCXHOJIOTUN) U3YUACTCA B 1 CEMCECTPC.

3.00beM u conepxaHue JUCUUILIAHBI
3.1.00peM QUCLMIUIMHEL: 5 3.€.

OuHnas: 5 3.e.

3aounas: 5 3.e.

. Ounas 3aoyHas
Bun yueOHo# paboTh
(Bcero yacoB) | (Bcero 4acosB)
O0mast Tpy10éMKOCTb TUCHMILIHHBI 72 72
KonrakTHast pabora 16 6
[Ipaktueckue (IIpaxT. pab.) 16 6
CamocrositenbHas pabota (CP) 56 62
3auer - 4
3.2.ConepxaHue Kypca:
Ne Ha3zBanue Bun yuebHoMU DOpMBI TEKYIIETO
TEMBI paszena/TeMsbl pabortsl, Hac. KOHTpPOJIS
[Ipaxr. CP
pao.
O30 3
1 cemectp
1 HcTopus Occe;
yIIpaBICHUS TectupoBanue;
IIPOCKTaMU. ) i 6 | 6 Keiic
Omnpenenenue u
npeaMeTHas
00J1aCTh MPOEKTA.
2 CHUCcTEMHBIHN TOIX0T Occe;
B yIpaBJICHUH [TpakTHueckoe
MPOEKTAMHU. 3aaHue
[Toprdens
MPOEKTOB. 2 1 6 8
OyHKIIMOHAJIbHbBIE
oOmactu
yIpaBlIeHUS
MPOEKTAMHU.
3 VYnpasienue Keiic; Pemenue
KOMaHJIOM IIpoeKTa. | 2 1 6 | 6 CUTYaLIMOHHBIX
3aad




4 [InanupoBanue IIpakTueckoe
IIPOEKTA 110 3aJaHue
BPCMCHHBIM
napamMmeTpam.

5 [InanupoBanue IIpakTueckoe
IIPOEKTA 110 3a/1aHue
CTOMMOCTHBIM
napaMmeTpam.

6 VYrpasienue Ketic
Ka4eCTBOM IPOEKTA.

7 VYnpasienue Ketic
pUCKaMH B IPOEKTE.

8 VYnpasnenue Occe
KOMMYHUKaIusMu 1 | 1 - 6 | 8
CTEHKXOJIACPAMH.

9 VYnpasnenue 3anmTa npoeKToB
MPOEKTaMH B
npodeccuoHaIbHOM

ctepe.

Tema 1. UcTopus ynpasJieHust npoektamu. Onpenesnenue u npeaMerHasi 00aacTb npoekra. (YK-3)

Jlexknus.

He mpenycMotrpena.
IIpakTn4yeckoe 3ansATHE.

[Tpaktuueckas padora Nel

"Ucropus ynpasneHus mpoekramu"

Bompocs! s o0CyxaeHus:

. KakoBbI pe3ysbrarhl UccieIoBaHus, TPEeANPUHATOTO rpymmoin mpodeccopa T. Kinon-nmenbopra?

. Kakue npodeccrnonanbapie acconuaiy yrnpaBieHus IPOSKTaMU BBl 3HaeTe?

. Kak pa3BuBanuce MeTozb! yrpaBieHus npoekramu B XX B.?

. Kakue ocHOBHBIE ATalbl pa3BUTHsI YIIPABIEHUS poeKTaMu B Poccun Bbl MOXKETE Ha3BaTh?

. KakoBbI OCHOBHBIE TEH/IEHIIUHU PAa3BUTHSI TUCIUIUIUHBI IPOEKTHOTO MEHEKMEHTA?

. Kakum o6pazom pacmmpsiercs chepa npuMeHeHHs TPOSKTHOTO MEHEKMEeHTa?

. B uem 3akitouaercs u3MeHEeHUE posiu MeHeKepa poeKTa’?

0 I N W WD

. Kakue npodeccnonanpupie acconnaryy B 00JIaCTH yIpaBlIeHUs poekTaMu Brl 3HaeTe?
9. KakoBbI OCHOBHBIE 1I€JIU U 337a49H MPO(PECCHOHATBHBIX aCCOIUAIINI B 00JaCTH yIpaBIeHUS MPOEKTaMu?

10. HazoBuTE OCHOBHBIE MOJIEIH OIICHKH 3PEJIOCTH OPTaHU3aINi B 00IaCTH YIPABICHUS POCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3anaHus 1Ji CaMOCTOSTEIBHON paboTHI.
« cTopus ynpaBiaeHUs MPOCKTAMI»

1. Ilepeuncinre OCHOBHBIE NMPEANIOCHUIKH MIEPEXOA K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaeTcs
yIpaBJI€HUE IPOECKTaMU?

2. Kakue cyIecTByrOT OCHOBHBIE THUIIBI cepTU(UKaLuil B 00acTu ynpasieHus npoekramu? B uem nx
pasnnyus’?

[Tpaktuyeckast pabora Ne2

"Onpenenenne u npeaMeTHas 00JacTh mpoekTa'

1. KaxkoBBl OTIIMUNTENBHBIE IPU3HAKY IPOEKTA?

2. Yto moHMMaeTcs Mo yrpaBjIeHUEM TpoeKTamMu?

3. YTo Takoe «TPEyroJbHUK yIPABICHUSI IPOECKTaMI»?

4. KakoBa CTpyKTypa IpOIECCOB ynpaBieHus npoekramu cormacio PMBOK?
5. KakoBa B3auMOCBsI3b MEK/1y TPYIIIaMH MPOLECCOB YIPABICHUS MPOEKTAMU?



6. Kakue mporiecchbl BXOJAT B IPYIITY NIPOLIECCOB IUIAHUPOBAHUS ITPOEKTA?
7. KakoBbl OCHOBHBIE 3Tallbl YIIPABICHUS COIEPKAaHUEM MTPOEKTa?
8. Kakue mpuHIUIIBI HCTIONB3YIOTCS NIPU pa3paboTKe HepapXUUeCcKol CTPYKTYphl paboT mpoexTa?
9. Kak npoucxoauT NOATBEPKIACHUE COAEPKaHUs MpoeKTa?
10. Yto BXOIUT B CIOBaph HEPAPXUUECKON CTPYKTYpHI paboT mpoexra?
11. Kakue metoapl mpuMeHstoTcs mpu pazpadorke MCP?
12. KakoBbI COCTaBIIAIOLINE METOIOJIOTUHN YIIPABIECHUS IPOEKTaMU?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
CamocrosrenbHas padota Nel
"UcTtopust ynpaBieHus: mpoeKTaMu"

1. Ilepeuncinte OCHOBHBIE NMPEANIOCHUIKH IIEPEXO/A K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaeTcs
yIpaBJI€HUE IPOECKTaMU?

2. Kakue cyIecTByrOT OCHOBHBIE TUIIBI cepTU(UKaLuil B o0acTu ynpasieHus npoekramu? B uem nx
paznnyus’?

CamocrosrenbHas pabota Ne2
"Onpenenenue u npeaMeTHas 00JacTh mpoekTa'

1. Ilpoananu3upyiite Kakoi-11u00 U3 U3BECTHBIX MPOEKTOB MPOIIOTO C TOYKHU 3PEHUS] COBPEMEHHBIX
METOJIOJIOTMYECKUX TIOJXO0B K YIIPaBJICHUIO IIPOCKTAMHU.

2. MI3BecTHO, UTO ACATEIBHOCTH JHOOOTO0 MPEANPUATHS HAalPaBJIeHA HA JOCTH)KEHUE ONPE/ICICHHBIX LIETIeH.
Jlro6oe npennpusaTUe OrpaHUYCHO 110 BPEMEHH CBOETO CylecTBOBaHMA. HakoHel, ycnenHbie npeanpusTus
BCEI/Ia YHUKAJIBHBI 110 MPOAYKTaM, yclIyram Judo OuzHec-monensiM. MOXKHO JIM CKa3aTh, 4TO JH000e
npeanpusTue spisgercs npoekrom? Ecnu na — nouemy? Ecnu HeT — Kakue orpaHMYUBArOIUe (aKTopsl
CJIelyeT BBECTU B JAHHBIE YTBEPKACHU?

Tema 2. CuctemMHBbIH NOAX0A B ynpapiaeHun npoekramu. Iloprgenas npoexkToB. @®yHKIHOHAJIbLHBIE
o0sacTn ynpasJjeHusi npoekrtamu. (YK-2)

Jlexknus.
He mpenycmorpena.
IIpakTnyeckoe 3ansATHE.
ITpakTueckoe 3ansTre Nel
«CHcTeMHBIN MOIX0/] B YIIPABIECHUHU IPOEKTAMMU»
Bomnpocs! a5t 06cyxaeHust:

1. Uto Takoe CUCTEMHBIN MOAXO0/ K yIpaBIeHHIO TpoekTamu? Kakue 0coOEHHOCTH TPOEKTa MO3BOJISIFOT
CYIUTh O HEM Kak O cucreme?

2. Kak cBs3aHbI IPONECCHI YIIPABICHUS TPOEKTaMu?

3. Kakuie oTHOCUTEbHBIE TIOKA3aTeIN MOKHO C()OPMUPOBATH HA OCHOBE CUCTEMHOW MATPHIIBI
B3aMMOCBS3€Ei?

4. Yro takoe muccus rnpoekra? Uro Takoe BUAECHUE IpOeKTa?

[IpakTuueckoe 3ansatue Ne2

«IToprdens npoekroB. OyHKIIMOHATBLHBIC 001ACTH YIIPABICHHS POCKTAMID)

Bomnpocsr mist o6cyxnenus:

1. I71s 9ero mpOBOAUTCS KaTErOpU3alys MPOSKTOB B YIIPaBICHUU OpTdhenem?

2. Kak onpenenuTb HHTErpajibHyIO LIEHHOCTh MpOoeKTa?

3. C xaKo# 1eJbio UCIOIb3YeTCs] METOJ CKOPHHTA B YIPABICHUH MOPT(HEIeM IPOESKTOB?

4. O6ocHyHTe HEOOXOMUMOCTh OCYIIECTBICHUS MTpoliecca OATaHCUPOBKH MPOEKTOB MPH (POPMUPOBAHUHT

noptdes.

5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?

6. B KakuX KOMIIaHUSAX U JUIS YETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TpyMIa).
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

3amaHus U1 CaMOCTOATENbHOM paboThl Nel



«CHUCTEMHBIN OAXOA B YIPABIECHUH POEKTAMMU»

1. ITpowsmrocTpupyiTe NpuMeEpPaMu 3aBUCUMOCTH MEXKAY MOKa3aTeIIMU CUCTEMHON MaTPHIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpUMepHI CTPATErHii OpraHNU3aluu U MMPOEKTOB, PEATU3YIONINX 3TH CTPATErHH.

Tema 3. Ynpasienue komanaoii npoekra. (YK-2)

Jlekuus.
He npenycmotpena.

IIpakTH4Yeckoe 3aHATHE.
Bomnpocsr nist o6cyxnenus:
1. Kakue nipoiiecchl BXOJST B YIPABJICHHE YEJIOBEUECKUMHU PECYPCAMU MPOEKTA?
2. KakoBbI c11tocoOBI MOTHBAITMY YYaCTHUKOB MMPOEKTHON KOMaH/IbI, UX IPEUMYIIECTBA U HEJOCTATKN?
3. Kakue nuaepckue CTHIM MPUMEHSIOTCS HA PA3IMYHbBIX 3TANaxX Pa3BUTHsI MPOEKTHON KOMAH IbI?
4. JlaviTe onpeiesieHUE ¥ XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(MIMKTA ITPOCKTA.

5. UeM oOycnoBieHa HEOOXOIUMOCTh UCTIONH30BAHUS JJOKYMEHTATHHOTO JJOTOBOPHOTO MOIX0/A B
yperyIupoBaHUY KOH(DIUKTHBIX MPABOOTHOMICHUHN BHYTPHU MPOEKTa?

6. B pamkax kakux ypoBHe# (Tpymnn (pakTopoB) MOTYT 3apOKIaThcsi MpUUnHbl KoHGunkToB? [TprBeauTe
IIpUMEpP METO/Ia YPETYIUPOBAaHUS KOH(IMKTOB HA KaXKJIOM U3 HHX.

7. B ueM 3akirouaeTcs XapakTepHast OCOOCHHOCTb MPOEKT-OPUEHTHPOBAHHOTO TOAX0/1A K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUH B3aMMOJICHCTBHS U TIoUeMy?
9. YTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT U KAaKOBbI INTyOMHHBIE IPUYHMHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOCATCS MEKAY COO0I SKOHOMHUYECKasi U ICUXOJIOTUYECKasi COCTABISAIONINE KOHPIINKTA
npoekra’?
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAaH bl IPOEKTA.
2. IlpuBeaure npumep A€CTPYKTUBHOTO KOH(IMKTA B IPOEKTE.

3. IIpuBenuTe npumMep, Kak MO>KHO MCIOJIb30BATh TPAH3AKTHBINA aHAJINU3 JUUIsl pacllO3HABaHUS
«KOH(IMKTOT€HHBIX WHTEPAKIHID».

Tema 4. IlnanupoBanue MpoekTa Mo BpeMeHHbIM napamerpam. (YK-3)

Jlekumus.
He npenycmotpena.

IIpakTH4Yeckoe 3aHATHE.
[IpakTuyeckoe 3aHATHE :
Bomnpocs! a5t 06cyxaeHus:
1. Yto Takoe pacnucaHue NpoeKTa U KaKyto POk OHO UIPAET B YIIPABICHUHU IPOEKTOM Ha BCEX CTAJAMSX €ro
JKU3HEHHOro 1uKia’?

2. OnumuTe B3auMOCBSI3U MPOLIECCOB pa3pabOTKU U YIIPaBIIEHUS PACTIHCAHUEM IIPOEKTa C IPYTUMHU
MpoLEeCCaMU yIPABICHUSI TPOCKTaMH.

3. Uro Takoe ceTeBasi MOJICTb TPOCKTA M KaKKe ObIBAIOT THITBI B3aMMOCBSI3CH?

4. Yto Takoe OTHOIIIEHUE MPEANISCTBOBAHMS 1 00001IeHHBIE CBs3U? B ueM 3akitodaercss CBOHCTBO
TPAaH3UTUBHOCTU OTHOUIEHUM MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B yem 3akirodaercss METOA CTPEJIOUHBIX AMArpaMM U METOJ JUarpaMM IpeiiecTBOBaHUs?

6. Uto Takoe coOBITHE, B KAKOW CETEBOM JUarpaMMe OHO UCIIOJIb3YETCS U B UM €ro oTiaudre oT Bexu? Uto
Takoe QUKTHUBHAS paboTa, B KAKUX CETEBBIX JMarpaMMax OHa MCIIOJIb3YEeTCs U B YeM ee Ha3HaYeHHe?

7. IlepeuncnuTe METOIbI OLEHKU MPOAOIIKUTENIBHOCTH padOT MPOEKTa, a TAK)KE UX TOCTOMHCTBA U
HEI0CTaTKH.



8. Kak ocymecTBUTh TPEXCTOPOHHIOIO 3KCIIEPTHYIO OLIEHKY NMPOAOIDKUTEIBHOCTH paboT U KaKylo
MH(POPMALIUIO MOXKHO U3 3TOTO U3BIICYb?

9. B kakoM rogy nosiBUJICSI METO/I KpUTHUECKOT'O ITyTH U KTO €ro aBTopbl? ONUIINTE OCHOBHBIE 337a4H,
penraeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kakas undopmanus o npoexre Tpedyercs 1 npumenennss MKII u kakue orpaHnyeHUs
HaKJIaJbIBAIOTCSl HA MOZEIb IIpoeKTa’?

11. Onumure oOmmii anroput™ npumenenuss MKILL

12. B ueM oTMuKe B pacyeTe paHHHUX U MO3JHUX CPOKOB B MOAEISAX C JTUCKPETHBIM U HETIPEPHIBHBIM
BpeMeHEM?

13. Kakue BubpI pe3epBoB padoT u myTel Bl 3HaeTe? Kak onn cBsizanbl mexay coboi? [IpuBenure
MIPUMEpHI.

14. Yto Takoe KPUTHUECKUHN MTyTh M CKOJIBKO UX MOXKET OBITh B poekTe? UTo Takoe CBEpXKpUTHUYECKAS
pabora?

15. Tlepeuncnute BUIbI KPUTUYHOCTH PaOOT MPOEKTa ¢ 000OIIEHHBIMU CBA3SIMH U MTPUBEINUTE MPUMEPHI.

16. Kakue 3agaum no3sossiet pemnts Meton PERT? Kakue orpannuenus Ha Moziesb IPOEKTa HAKIIAIbIBAET
meron PERT? Onumure negocrarku metoga PERT.

17. Kak npumenserca Mmeroq Monte-Kapiio B perieHny ynpasiaeHUs IPOEKTaMu?

18. Yrto Takoe Bo3oOHOBIsIEMBIN pecypc? [IpuBenure npumep. Onummmre mpodiaeMy GopMUPOBAHUS
pacrucaHusi ¢ OTpaHUYCHHBIMU BO30OOHOBIISIEMBIMU PECypPCaMH.

19. OnunuTe OCHOBHBIE HHCTPYMEHTHI pa3penieHuss peCypCHbBIX KOHMIUKTOB. UTO Takoe BEIPaBHUBAOIIIAS
3aJlep’KKa U KakK ee UCIOIb30BaTh? ONMUIINTE aJIrOPUTM PYUYHOTO BHIPABHUBAHUS PECYPCOB.

20. Korma 6but npemyioken meron kputnueckoi rienu (MKII) u kro ero aBrop? Kakast uapopmanus
Tpedyetcs st npumeHeHnss MK n kakue orpaHnydeHusT HAKJIaIbIBAIOTCS HA MOJIEIb ITPOeKTa?

21. aiiTe onpezaenenusi MpoeKTHOMY | nuTaroiiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Beerna u KpUuTHYECKas [eTb B KOHEYHOM PACIIUCAHUN CO BCTABICHHBIMH Oydepamu SBIseTCS caMon
JUTMHHOM TOCJIe0BaTeIbHOCTRIO paboT? [IpuBenure npumMepsl.

23. JlaiiTe onpenenaeHre KpUTHUECKOM 1ieny. YeM KpuTHudeckas Lenb OTIANYAETCsl OT KpUTHUECKOTO Iy TH?
24. Kak oCyIIeCTBISATh KOHTPOJIb UCTIOTHEHU poekTa 1o MKI[?
25. Onumute obnacts npuMenenust MKI], a Takxe ero TOCTOMHCTBA M HEJJOCTATKH.
26. UTo OTHOCHUTCS K METOJIaM CKaTHsl paclicanus mpoekTa? B uem 3akimtouaeTcss MeTO. CKATHs «ObICTPBIN
poxo»?
3agaHus 1J151 caMOCTOSITeIbHOI padoThl.
3amaHus AJi CaMOCTOSITEIbHON paOOThI:
1. Ilepeunciute U3BECTHBIE BaM CETEBbIE AUATPAMMBI, a TAKXKE ONMILNTE ITPaBUiIa UX MOCTPOCHUSI.

2. [lpuBeauTe mpuMepsl padoT, CBI3aHHBIX OoTHOIeHHeM npenmectBoBanus SS, FF, SF u FS ¢
IIOJIOKUTENIBHBIM M OTPULIATENIBHBIM JIATOM.

Tema 5. IlnanupoBaHMe MPoOEKTa MO0 CTOUMOCTHBLIM napamerpam. (YK-2)
Jlekumus.
He npenycmotpena.
IIpakTH4eckoe 3aHATHE.
1. Onummumre nmpobieMy HaxOKIESHUSI KOMIIPOMECCa 110 BPEMEHU U CTOUMOCTH MPOEKTA.
2. B uem 3akmouaerca Mertog, CPM-COST u KakoBbI €ro orpaHUYeHus1?
3. Kak dhopmupyeTtcs 6romkeT npoekra?

4. Yro npezacrasisieT cOO0H yIpaBiIeHHE CTOMMOCTBIO MPOEKTa Kak mporiecc? Kakue nokazarenu MOTyT
OBITH pacCUMTaHbl HA OCHOBE METOJa OCBOCHHOTO 00beMa?

3ananus AJ51 CAMOCTOSITeILHOI padoThI.

1. OnumuTe 3aBUCUMOCTD MPOIOJDKUTEILHOCTH IPOEKTA OT €ro CTOUMOCTH. OTBET 000CHYWUTE U
MIPUBEIUTE PUMEPDI
2. Ilpencrout BHIOpATh JYUIIUN U3 TPEX BO3MOXKHBIX MHBECTUITMOHHBIX TTpoekToB: UIT1, UTI2 u UII3.



Jliis peanu3anuu MpoeKToB HEOOXOAMMO BIOXKHTH cpencTBa B pasmepe 250, 340 u 560 Toic. 1.e. D10
MO3BOJIUT MOIXY4UTh MPUObLTE B pazmepe 120, 200 u 320 Thic. a.e. Puck motepu 3TUX CPENCTB 10 3TUM
IIPOEKTAM XapaKTepU3yeTCsl BEPOATHOCTAMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydIni MpoeKT.
O6ocHyliTe cBOI BEIOOP C MOMOIIBIO «JI€PEBA PELICHUI.

3. IlpoBectu ontumusanuio mpoekra merogom PERT/COST.

a) OnpenenuTb HOPMAJIbHYIO JUTUTEIBHOCTD MPOEKTa U HOPMaJIbHYI0 CTOMMOCTh HA OCHOBAaHUU
MHAUBUAYaIbHOTO 3aaHus. [lapameTpsl mpoekra npuBeaeHsl B Ta0M. 1.

0) OnpenenuTb KPUTUUECKUH MyTh IPU HOPMAIbHBIX JUTUTEIBHOCTSAX ONEpariyii.

B) OLleHUTH 3aBUCUMOCTH CTOMMOCTH IPOEKTA OT BPEMEHM ITyTEM COKpAIEHUs JJIUTENbHOCTU
KPUTHYECKUX OTIEepalliii, HAUMHAs C OTEPALUU C MUHUMAJIbHBIM KO3 (PHUIINEHTOM CTOUMOCTH.
JUTUTETbHOCTD OTNEPAIlui COKPALIATh 10 TOCTHKEHUS ee (POPCUPOBAHHOMN JIUTEIBHOCTH WIIM 00pa30BaHUS
HOBOTO KpuTHUYecKoro myTH. Korga oOpasyeTcst HOBBIN KpUTHUECKHUIA Ty Th, HEOOXOAUMO COKpAIIaTh
KOMOMHAITUIO ONIEpaIfii, UMEIOIINX MUHUMAJIbHBIN COBOKYIHBIN K03 duumeHT croumoctu. Eciiu umeercs
HECKOJIBKO MapajuIeIbHbIX MyTEH, TO A YMEHbIICHHUS O0IIeH JTUTETbHOCTH MPOEKTa HEOOXOIUMO
COKpAILaTh OJTHOBPEMEHHO KaXK/bli U3 HUX.

[TpoekT 06namaeT MoCTOsTHHBIMU 3aTpaTamMu 150 101, B OMH /IE€HB.

r) Ha xaxmom miare mpoBoIUTh IPOBEPKY C IEJIbIO BBIICHUTH, HE MOSIBUIOCH JIM PE3EPBHOE BpEMs y TeX
WM UHBIX onepanuii. Eciu nosiBuiock, To, BO3SMOXKHO, MPOJOJIKUTEILHOCTD 3TUX ONEpaliiii MOXKHO
YBEJIMYUTH JJI YMEHBIICHUS] CTOUMOCTH.

1) [Toctpouts rpaduk n3MeHeHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Ucnonb3ys KpUBYI0 CyMMapHON CTOUMOCTH, OMPEAENIUTh ONTUMAIbHYIO JUTUTEIbHOCTD
(COOTBETCTBYIOIIYI0O MUHUMAIBHONH CTOUMOCTH) WJIM CTOMMOCTB JIFOOOTO IPYTOro >KeJIaeMoro paciucaHus
BBITIOJTHEHUSI TPOEKTA(COOTBETCTBYIOILYI0 MUHUMAJIBHON CTOMMOCTH) WJIK CTOUMOCTH JIF0OOTO JPYyroro
KEJIAaeMOTr0 PaclUCaHUs BHITIOTHEHUS MPOEKTA.

Tema 6. Ynpasienune kauecTBoM npoekra. (YK-3)
Jlexknus.
He mpenycMotrpena.
IIpakTH4eckoe 3aHATHE.
IIpakTrHueckoe 3aHATHE:
Bomnpocs! a1 06cykaeHns 1 JOKJIaA0B:

1. Yto moHMUMAETCs 1O/I KaYeCTBOM B MPOM3BO/ICTBEHHO-TEXHUYECKOU (IKOHOMUYECKOI) chepe
nesareapaocTu? Yrto Takoe Hame)XHOCTh? KauecTBO U HaZIE)KHOCTH — DTO OIHO U TO K€ WA HET?

2. Yto Takoe HeCOOTBETCTBUE, e(heKT 1 Opak? KakoBbl MX MPUHIUIHAIBHBIC OTIUYHS.

3. OcHoBHbIE TPeOOBaHMUSI, IPEIBABISIEMbIE K KaU€CTBY MPOTYKIIUU WU YCIYTH.

4. B xakuX JOKyMEHTax ONpeNeisioTcs TpeOoBaHus, MpeabsaBisieMble K kKadecTBy? [IpuBeanTe KOHKpEeTHBIE
IIPUMEPBHI.

5. Cuctema ympaBieHHs KauecTBOM NpoekTa. OOBEKTHl yIPaBICHUs B YIIPABICHUN KaYECTBOM IPOEKTA.
6. [Ipouecc ynpasienus kauecTBoM poekra. OCHOBHBIE MOJIENU YIIPaBJICHUs KaueCTBOM MPOEKTA.

7. KakoBO Ha3HauY€HUE U COIEpKAHME ITpoLiecca IIIaHUPOBAHMSI KadecTBa?

8. Urto Takoe obecneuenne kauectBa? ObecrneueHrne Ka4ecTBa MPOoAyKTa MPOEKTa U MPOoIecca YIIPaBICHH
MIPOEKTOM.

9. YUto Takoe KOHTPOJIb KauecTBa MpoyKTa mpoekra? KakoBo Ha3HaAU€HHUE U COIepKaHUe KOHTPOJIs?
[IpuBenuTe KOHKPETHBIE TPUMEPBHI.

10. Yto Takoe ayauT npoueccoB ynpanieHua? KakoBo Ha3HAU€HUE ayIuTa U €ro MECTO B IIPOIIECCE
yIpaBiieHUs] KadecTBOM? UTO Takoe ayIuT MEPBOil CTOPOHBI, ayIUT BTOPOIl CTOPOHBI U ayJIUT TPEThEH
CTOPOHBI?

11. 3arparsl, cBsI3aHHBIE C yIIpaBlIeHUEM KauecTBOM. COOTHOLIEHHE 3aTpaT Ha YIIpaBJIEHUE KaueCTBOM,
OCHOBaHHO€ Ha KOHTPOJIE U CUCTEMHOM IOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12. YT0 Takoe ceMb CTaTUCTUYECKUX METOJI0OB YIIPABJICHUS KaU€CTBOM?
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13. Yro Takoe KOHTPOJIBHBIN JIMCTOK? M cronb30BaHre KOHTPOJILHOTO JINCTKA JUIA cOOpa U CHCTEMaTU3aIiuH
UCXOIHBIX NaHHbIX. [IpuBeuTEe KOHKPETHBIN IIPUMED.

14. Yro Takoe 610k-cxema? KakoBo ee Ha3HaUeHUE B yIpaBiIeHUHU KadecTBoM? YTto Takoe ananu3 Ilapero,
IIPUHLIMI TOCTpoeHus auarpaMmsbl [lapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HAUEHUE U TPUHLIMII
MIOCTpOEHUs?

15. OcHOBHBIE METO/IbI OpraHU3aMU KOJUIEKTUBHOTO y4acTHsl paOOTHHUKOB B MpoIlecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHHe U MPUHLIUITHATIBLHOE OTINYNE METOA0B?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3anaHus i CaMOCTOSTEIBHON paboOTHI.
1. IlpuBenuTEe KOHKPETHBIN IPUMEP UCIIOIB30BaHus LKMKa yaydmeHuss PDCA Ha npakTuke.

2. Ilpoananu3upyite cUTyaluio HapyIlIeHUs MOKa3aTelield KauyecTBa ¢ UCoib3oBaHueM MeToaa «IIsaTh
noyemy». Bpems — 03:00. Jlata — 1 stuBapsi. ABTOMOOMIIB, HCIIOJIB3YEMBI B Batiem npoekre, He 3aBOJUTCA.

3. IloaroroBkTe IJ1aH ynpaBieHUs KauecTBOM Baiero npoekra.

Tema 7. Ynpasienne puckamu B npoekre. (YK-2)
Jlexknus.
He mpenycmotrpena.
IIpakTnyeckoe 3ansATHE.
. JlaiiTe onpeneneHne NOHATUAM «PUCK» U «HEONIPENETIEHHOCTDY.
. [lepeuncnure OCHOBHBIE LIEJIN U 33/1a4M YIIPABICHUS PUCKAMU IIPOEKTA.
. Kakue ocHOBHBIE IPOLIECCHI BXOAST B YIPABIECHUE PUCKAMU IIPOEKTa?
. UTO BXOIMT B TUIaH yIPaBJIEHUS PUCKAMU MPOeKTa?

1
2
3
4
5. [lepeuncnuTe OCHOBHBIC MOIXO/IbI K MHCTPYMEHTHI UACHTU(DUKAIINHA PUCKOB.
6. Kakue Bubl O1IeHKH pUCKOB BaM n3BeCTHBI?

7. B uem 3akitodaeTcs 1esIb Ka4YeCTBEHHOM OLIEHKH PUCKOB ITpOeKTa?

8. Kakue MeTopl MOTYT OBITh HCTIOJB30BaHbI JJII KOJIMYECTBEHHOM OIEHKH PUCKOB MTPOEKTa?

9. B yem 3akito4aroTCs OCHOBHBIE IIPEUMYILECTBA U HEOCTATKH PA3JIMYHBIX METOJI0B KOJIMYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yto siBAsIETCSI OCHOBHBIMHU 3a/1adaMi MOHUTOPUHI'A PUCKOB ITPOEKTA?
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATEIbHOM PaOOTHI.
1. IlpoBenuTe 0030p MPOLIECCOB YIIPABICHHUS PUCKAMU HA IPUMEPE KAKOro-IM00 KOHKPETHOTO MPOEKTA.
2. CocraBuTh peecTp pUcKkoB Bamero npoekra.
3. IlpoaHanu3upyiTe OCHOBHBIE CTPATETUU U HHCTPYMEHTHI YIIPABICHUS PUCKAMU IIPOEKTAMHU.

Tema 8. YnpaBieHue KOMMYHUKAUMAMH U cTeiikxoaaepamu. (YK-2)
Jlekumus.
He npenycmotpena.
IIpakTH4eckoe 3aHATHE.
[TpakTuueckoe 3anarue Nel
«YnpaBiieHHEe KOMMYHHUKAILIASIMI)
Bomnpocsr mst o6cyxnenus:
1. [JaliTe onpeneneHne KOMMYHUKALIUH.
2. Yto Takoe ynpaBieHNE KOMMYHHUKAIIUSIMU B IPOEKTE?
3. Kakue tunel koMmMyHuKanui Bel 3Haere? [lpuBeaure npumepsl.
4. Kakue daxtopsl BIUIOT Ha 3PHEKTUBHOCTH KOMMYHHUKAITMI B TIPOEKTE?
5. Uto Takoe noruko-uHpopMarmonnas cxema? [IpuBenure npumep.

6. CoBemnranus kak ocobast popMa KOMMYHHUKAIIUN B MMPOEKTE: 11U, BUBI, OCHOBHBIE 3Tanbl. OCOOCHHOCTH
TPaJAMLIMOHHBIX U BUPTYaIbHBIX COBEIIAHUM.

[IpakTuueckoe 3ansatue Ne2
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12
«YTpaBJeHHUE CTEUKXOJIIEPAMM»
1. Uto Takoe CTeHKXonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) MPOEKTa?
2. Marpuna CTeMKXO0IAepOB: HA3HAUEHUE U IPUMEHEHHUE.
3. [Inan ynpaBiieHHss KOMMYyHUKAUSIMHU U B3aUMOZAECHCTBUEM: Ha3HAUEHHUE, OCHOBHBIE pa3/iebl,
paspaboTka.
4. YTo noMmKeH YUYUTHIBAaTh MEHEKEP MPOEKTa MPHU pa3padoTKe MIaHa KOMMYHHUKAIIMN ¥ B3aUMOACHCTBUN?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus A1 CaMOCTOSATENbHOM padoThl Nel
«YnpaBiieHHEe KOMMYHHUKAIIASIMI)

1. [Ipoananu3upyiTe CXOACTBO U pa3inyure MOAXO0J0B K YIPABICHNUI0 KOMMYHUKAIIUSIMU Pa3InIHbIX
MEXyHapOIHbIX OpraHU3aIiil yIpaBIeHUs IpoeKTaMu?

2. Oxapakrepu3yiTe ypOBHH KOMMYHHUKALIUN TIPEIIPUATHS, HA KOTOPOM BBl OCYIIECTBIISUIA TPYAOBYIO
NeSITeIbHOCTh BO BpEMS IIPOXOKI€HUSI MPAKTUKU. OTBETHTE Ha BOMPOCHI:

(a) Kakue Metonbl pacripocTpaHeHus HH(POPMAITUU UCTIONB3YIOTCS TaHHOW KOMIIaHUEH?

(0) Kakas ceteBast MoJiesib KOMMYHUKATUBHOW CTPYKTYPBI IPEAIPUATHS?

(B) Oxapaktepu3syiiTe BepTUKaJIbHbIE U TOPU30HTAJIbHbIE CETH OPraHU3alINH.

(r) OmpenenuTe KaTeropHIo CIyX0B, HanOoJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

3.V komnanun OOO «Paccoiika [Ipoy» mosiBUICS TPOEKT, KOTOPBIN BBICIIIEE PYKOBOJCTBO CUUTAET
MEPCIIEKTUBHBIM U CTpaTeTn4ecKu BaxKHbIM. CyTh IPOEKTa: pacCchUIKa LIEHHBIX OTIIPABICHUHN MO aKIIHUAM
KkimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MMPOEKTY HE BBICTPOEHBI, BCIICICTBUE
Yero KOMILIEKC YCIIYT, IPeI0CTaBIsIeMbI 3aKa3uuKy, OKa3bIBA€TCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepes menepkepoM mpoeKkTa CTOUT 3a/jada BhIBECTH
MPOEKT Ha Kaue€CTBEHHO HOBBIM YPOBEHB CO 3HAYUTEIHHBIM yBEIIMYECHUEM CPETHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JOTUCTUKH, OTJE] HHKEHEPHOU pa3paboTku, npousBoAcTBo U IT-otaen.
CoTpyAHHMKY TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PSHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckue petieHns He0OX0IuMO IPUHATH Ha BCEeX 3Tanax padoTsl mpoekTa?
(B) Kakuie meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) YUtro MOXKHO OBUIO cIeNaTh Ha 3Tare MNePEroBOPOB € KIMEHTOM U COTPYAHUKAMU KOMITAHUH J10
BKJIIOUEHMSI B IIPOLIECC PYKOBOAUTENIEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOXOJMMO MPUHATD I YCTPAHEHUS 3aMEeYaHnui 3aKa3unKa’?

(e) Kak co3narh KomaH/Iy, KaKyO poJib B HEH BHIOpaTh?

3amaHus Ui CaMOCTOSATENIbHON paboThl No2

«YpaBJeHUE CTEHKXOJIIEpaMI»

V¥ xomnanun OOO «Pacceinka [1po» nosiBuiics npoekT, KOTOPbIil BeICIIEE PYKOBOJCTBO CUUTAET
NEPCIEKTUBHBIM U CTPATETHUECKU BaXXKHBIM. CyTh IPOEKTAa: PacChlIKa IIEHHBIX OTIPABICHUH 110 aKIUAM
kiuenTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TTPOLIECCHI 110 MPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKYy, OKa3bIBA€TCSI HU3KOIO KaueCTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEAbIBISIET IpeTeH3un). Ilepen MeHekepoM IpoeKTa CTOUT 3a7jada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBI YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUEHUEM CPETHEMECSUYHBIX 00beMOB. B
KOMIIaHWHU CYIIECTBYIOT: OT/AEI JJIOTUCTUKHU, OT/ET HHXEHEPHOU pa3paboTku, mpou3BoAcTBo u [T-otaen.
CoTpyIHUKH TaHHBIX OTAENIOB 3aHATHI CBOMMHU TEKYIIMMU 33a4aMHU.

(a) Ilpoananu3upyiTe CUTYAIMIO C TOYKH 3pEHHS TPOOIEM U UX IPUUHH.

(6) Kakue ynpapieHYeCKHE pelIeHnuss HEOOXOAMMO MPUHATH Ha BCEX dTanax padoThl MpoeKTa?

(B) Kakue meperoBopsI 1 ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uto MOXHO OBLIO C/eNiaTh Ha dTale MEePEroBOPOB C KIIMEHTOM U COTPYIHUKAMU KOMIAHUH JI0
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHbIE pellieHHs] HE0OX0IMMO MPUHATH 711 YCTpaHEHHsI 3aMeYaHuil 3aKazymKa?

(e) Kak coznare KOMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 9. Ynpasiienne npoekramu B npoeccnonanbHoii cpepe. (YK-2)



Jlexkuns.

He npenycmotpena.

IIpakTH4Yeckoe 3aHATHE.

HpaKTI/I‘-ICCKOC 3aHATHC

3amuTa npoeKTa.

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

3amaHus Ui CaMOCTOSATENIbHON PabOThI

PazpaboTats mpoekT B cdepe BhICIIero 00pa3oBaHus

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA

4.1. Pactipenenenue 6amios:

1 cemectp
[IOCENIAEMOCTh — 5 0aJIOB
TEKYIIHI KOHTPOJIb — 85 6aioB
KOHTPOJIbHBIEC CPE3BI — 2 cpe3a Mo 5 0aioB KaXK bl
npeMuanbHblie 6amtsl — 20 6anos

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboTsI KOHTpOJSl | Oamos
/ cpe3bl
1. Hcrtopust Occe 8 7-8 0amioB — BO BBEICHHE YETKO COPMYIHMPOBAH TE3HC,
yIIpaBIeHUS COOTBETCTBYIOIIMKA TEMe 3cce, JeJIeHHEe TEeKCTa Ha BBeJEHHE,
MPOEKTaMHU. OCHOBHYIO YaCTh U 3aKIIIOYEHHE; B OCHOBHOM YacTH; JIOTHYHO, CBSI3HO
Omnpenenenue u Y TIOJIHO JJOKa3bIBA€TCS BBIABHUHYTHIM TE3UC; 3AKITIOUYEHHE COLCPIKHUT
mpeaMeTHast BBIBOJIBI, JIOTUYHO BBITEKAIONIHE W3 COMAEPXKAHUS OCHOBHOW YacCTH;
obacTh MPaBUILHO (YMECTHO M JOCTATOYHO) HCHOIL3YIOTCS Pa3HOOOpa3HbIC
MPOEKTA. CpeJICTBa CBS3H; IGMOHCTPUPYET TIOJHOE TOHUMAaHHE TIPOOIIEMBI;
3-6 Oamra - BO BBEIOCHHE YETKO CGHOPMYIHPOBAH TE3MHC,

COOTBETCTBYIOIIMI TeMe 3CcCe, B OCHOBHOW YacTU JIOTMYHO, CBA3HO,
HO HEJOCTAaTOYHO IIOJTHO JOKAa3bIBAETCS BBIABHHYTBHIA  TE3HC;
3aKIIIOYCHNE COIEPXKUT BBIBOABL, JIOTHYHO BBITEKAOIINE W3
COIepXaHWsT ~ OCHOBHOW  9YacTH;  YMECTHO  HCIOJB3YIOTCS
pa3HOOOpa3HBIE CpEACTBA CBS3W; AUl BBIPAKEHUS CBOMX MBICIEH
CTYIEHT HE TOJIB3yEeTCs YIPOMEHHO-IIPUMUTHBHBIM SI3BIKOM;

1-2 Gamma — BO BBeACHHE TE3UC CHOPMYIUPOBAH HEUETKO WU HE
BIIOJIHE COOTBETCTBYET TEME 3CCE€; B OCHOBHOW YacCTH BBIABHHYTHIN
TE3UC JOKA3bIBACTCS HEAOCTATOYHO JIOTMYHO (yOemuTenhHO) U
MOCJIEZIOBAaTeNIbHO;  3aKJIIOYEHHE  BBIBOABI  HE  IMOJHOCTHIO
COOTBETCTBYIOT COAEPIKAHUIO OCHOBHOW YAacTH; HEIOCTaTOYHO WIIH,
Ha000pOT, M30BITOYHO MCIOIB3YIOTCS CPEICTBA CBS3H; S3BIK PAOOTHI
B IIEJIOM HE COOTBETCTBYET YPOBHIO CTY[CHTA BYy3a.

Ecnmn crymeHT He TpeACTaBMII 3CCe€ WM 3CCE€ HE OTBEYaeT
BBIIIICTIEPEUNCIEHHBIM KPUTEPHUSM OaJUThl HE HAUUCIISTFOTCS

Tectupos 12 10-12 6annoB — cTyaeHT npaBuiibHO oTBedaeT Ha 75-100% Bompocos
aHue B TECTe.
6-9 OammoB — CTYAEHT MpaBWIbHO OTBedaeT Ha 50-74% BompocoB B
TecTe.
1-5 GamoB — CTyHeHT MpaBWIIBHO OTBe4yaeT Ha 25-49% BompocoB B
TecTe.

Bbannel He HaumcnsioTCs, ecnm B TecTe MeHee 25% TpaBHIBHBIX
OTBETOB.
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Keric

10

9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

CucremMHbIN
MOAXOJ B
yIpaBieHAN
POEKTaMHU.
[optdens
MIPOEKTOB.
@OyHKIMOHAJIBH
ble 00nacTu
yIpaBicHUS
POEKTaMH.

Occe

7-8 OaJuloB — BO BBeIEHHE UYETKO C(HOPMYITUPOBaH TE3UC,
COOTBETCTBYIOIIMI TEMe Jcce, JeNeHHEe TEKCTa Ha BBEACHHE,
OCHOBHYIO YacTb U 3aKJIIOYCHHE; B OCHOBHOM YacTH; JIOTUYHO, CBSI3ZHO
W TIOJTHO JOKAa3bIBAETCS BBIIBUHYTHIA TE3UC; 3aKIIOUEHHE CONEPKHUT
BBIBOJIBI, JIOTUYHO BBITEKAIOIIME W3 COACP)KAaHHSA OCHOBHOH 4YacTu;
MPaBUWIBHO (YMECTHO U JOCTAaTOYHO) HCIIONB3YIOTCS pa3HOOOpa3HbIe
CpeACTBa CBS3H; AEMOHCTPUPYET MOITHOE TIOHUMAaHHUE TTPOOIIEMBI;

3-6 Oamma - BO BBEIEHHE YETKO CQOPMYIHPOBAaH TE3HC,
COOTBETCTBYIOIIMI TeMe 3cce, B OCHOBHOM YacTH JIOTUYHO, CBSI3HO,
HO HEIOCTaroYHO TMOJHO JOKA3bIBAETCS BBIABUHYTHIH TE3UC;
3aKIIOUYEHHE CONEPKUT BBIBOABI, JIOTHYHO BBITCKAIOLINE U3
COACp)KaHUs ~ OCHOBHOW  YacTH;  YMECTHO  HCIOJB3YIOTCS
pa3sHooOpa3Hble CpeACTBA CBS3M; IJsl BBIPRKEHHSI CBOUX MBICIEH
CTYACHT HE TONB3YETCs YIPOILEHHO-TIPUMUTHBHBIM S3BIKOM;

1-2 Gannma — BO BBeAeHHME Te3UC CHOPMYIUPOBAH HEUYETKO WIH HE
BIIOJIHE COOTBETCTBYET TE€ME 3CCE; B OCHOBHOW YacCTH BBIIBHUHYTHIN
TE3UC JIOKAa3bIBACTCS HEAOCTAaTOYHO JIOTHYHO (yOemuTenbHO) |
MOCNEeIOBAaTeNbHO;  3aKJIIOUYEHHE  BBIBOABI  HE  TOJHOCTBIO
COOTBETCTBYIOT COJCp)KaHUIO OCHOBHOH YacTH; HEAOCTATOYHO HWJIH,
HA000POT, M30BITOYHO HCIIOB3YIOTCS CPEICTBA CBS3H; A3BIK PaOOTHI
B LIEJIOM HE COOTBETCTBYET YPOBHIO CTYAEHTA BY3a.

Ecnmu crymeHT He mpeAcTaBMI 3cce WIM 3cce HE OTBEYaeT
BBILLIETIEPEYHCICHHBIM KPUTEPUSAM OaliIbl HE HAYUCIISIIOTCS

[IpakTnue
CKOE
3a/laHue

7-8 GamnoB — 3aJaHHUC BBIIIOJTHCHO B IIOJTHOM O6’BGMC; MpeaACTaBJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
crieiualjlibHas TCPMHUHOJIOTUA, B BbINOJHCHUHU 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/bI.

4-6 Oamma — 3aaHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyaJibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTIOJTHCHUMW 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAJIl C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

1-3 Gamna - 3aJaHHUC BBIIIOJTHCHO HEC B ITOJIHOM 06’BeMe; OPpUMCPBI HE
MNpCACTaBJICHBI; MMpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUs
WICHBI KOMaHbl Yy4aCTBOBAJIHU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJIHCHO, XapaKTCPpUCTUKU HE MPOIHUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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VYmpasnenue
KOMaHIOu
MIPOCKTA.

Keric

5 OammoB — 3aJaHHUC BBIIIOJHCHO B ITOJJHOM O6’L€Me; MpEeACTABJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

3-4 Oamna — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

1-2 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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Pemenue
CUTYanuo
HHBIX
3aga4(Ko
HTPOJIBH
blIii cpe3)

5 0auoB - 3aJaHHE BBIIOJHEHO MOJIHOCTBIO, CTYACHT NPHBOIUT
MOJHYI0 YETKYI0 apryMEHTalul0 BHIOPaHHOIO PELICHHs HAa OCHOBE
KaueCTBEHHO CHAEAHHOIO aHaiu3a. JleMOHCTPHPYIOTCS XOpOLINE
TEOpEeTUYECKHEe 3HAHUS, UMEETCsl COOCTBEHHass 00OCHOBaHHAA TOYKa
3peHHs Ha MpoOieMy U MPUYMHBI €¢ BO3HUKHOBeHHA. B cimydae psaa
BBISIBJICHHBIX MPOOJIEM YeTKO ompeneiseT ux uepapxuto. [Ipu yctHoi
MPE3CHTAlMH YBEPEHHO M OBICTPO OTBEYaeT Ha 3aJaHHBIC BOIPOCHI,
BBICTYIUIEHHE CONPOBOXAACTCSA MpUEMaMM BU3yanu3aluu. B ciydae
MUCBMEHHOTO OTYETA-TPE3EHTAIH 10 BBIOJIHEHUIO 3a/1aHus CIeNIaH
CTPYKTYpHUPOBAaHHBIA W AETAIM3UPOBAHHBI aHa W3 CHTYalMOHHON
3aJa4M, TpeACTaBlIeHbl BO3MOXKHBIE BapHaHTHI pemieHus (3-5), 4eTKo
U apryMEHTUPOBaHO OOOCHOBaH OKOHYATEJILHBIA BHIOOP OFHOTO U3
AJIBTEPHATUBHBIX PEIICHUH.

4 Ganna - 3aJjaHye BBIMOIHEHO MOJHOCTHIO, HO CTYACHT HE IMIPUBOIUT
MOJHYI0 YETKYI0 apryMeHTauuio BBIOpaHHOTO pemieHus. Hmeer
MECTO HM3JIUIIHEE TEOPETH3UPOBaHUE, WM HA00OPOT, TEOPETHIECKOE
000CHOBaHHE OTPaHMYECHO, UMEEeTCA COOCTBEHHAs TOYKa 3PEHUS Ha
npoOieMbl, HO HE BCE NPUYMHBI €€ BO3HHMKHOBEHHS YCTaHOBIICHBI.
I[Ipu ycTHOW Tmpe3eHTalMM Ha  JOMOJHUTENBHBIE  BOIPOCHI
BBICTYNAIOIIMA OTBEYaeT C HEKOTOpBIM 3arpynHeHueMm. llpu
MUCBMEHHOM OTYETE-IPE3EHTALNN MO BBHITOJHEHUIO 33JaHUS CIENaH
HE TIOJHBIA aHaJIM3 CHTYallMOHHOHW 3aja4d, Oe3 ydyeTa psna (axTos,
BBISIBJICHBI HE BCE BO3MOYKHBIE MPOOIEMBI, IJIsl PELICHUsI MOTJIAa OBITh
BbIOpaHa BTOPOCTEINICHHAs, a HE IVIaBHas MpoOieMa, KOJIUYECTBO
MIPEJICTABIEHHBIX BO3MOXKHBIX BapUaHTOB pelIeHUs —2-3, 3aTpyqHEHa
YyeTKas apryMeHTalusi OKOHYaTeJIbHOTO BbIOOpa OXHOTO W3
AIIBTEPHATUBHBIX PEIICHUH.

3 Oamma - 3agaHue BBIIIONHEHO Oonee 4yeM Ha 2/3, HO CTyHEHT
pacIuipIBYaTO  pacKpblBaeT  peIIeHHe, HE  MOXKET  YETKO
apryMEHTUPOBATh  CACIAaHHBIH  BHIOOp,  IMOKa3blBaeT  SIBHBII
HEJAOCTAaTOK  TEOPETHMYECKUX  3HaHUH. BriBosibI crnalsble,
CBHJIETENLCTBYIOT O HEHOCTaTOYHOM aHaju3e (akToB, B OCHOBE
pelieHus MOXET HMETh MECTO HHTeprperanus (akTtoB win
npeamnonoxenusi, CoOCTBeHHas TOYka 3peHHS Ha PUYHHB
BO3HUKHOBEHHS TpoOieMbl He 00OCHOBaHa WM OTCYTCTBYeT. [lpm
YCTHOM TMpEe3eHTallM Ha BONPOCHl OTBEYAaET C TPYyAOM WIN He
OTBEYAaEeT COBCEM. B ciayyae NUCBMEHHOM TpPE3EeHTAlMU IO
BBITIOJTHEHUIO 3aJ]aHusl HE CAeTaH AETaNbHBIA aHalu3 CUTYallHOHHOMN
3aJa4d, Aalleko He Bce (aKThl YYTEHBI, AJISl pPELICHUs BBIOpaHa
BTOpPOCTENEHHass, a He [JaBHas  mpolieMa,  KOJIWYECTBO
MIPEICTaBIECHHBIX BO3SMOKHBIX BAPHAHTOB pEIIeHUs —1-2, OTCYTCTBYET
YeTKask apryMEHTAIHs OKOHYaTeIbHOTO BHIOOpa PEeLICHUSI.

1-2 Gamna - 3aJaHye BBIIOJIHEHO MEHEE 4eM Ha TpeTh. OTCYTCTBYET
JeTaln3anys Py aHaJIN3e CUTyallHOHHOM 3aJ1auil, U3JI0KEHHE YCTHOE
WM MUCBMEHHOE HEOCTaTOYHO CTPYKTypHpoBaHo. Eciu pemenue u
0003Hau€HO B BBICTYIUICHMM WJIH OTYETe-NMPE3CHTAllMd, TO OHO
YaCTUYHO SBIISIETCSI PEIIEHHEM INPOOJEMBI, KOTOpas 3alloKeHa B
CUTYaIlIOHHOM 3aJ1aue.
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[InanupoBanue
MIPOEKTa MO
BPEMEHHBIM
napaMeTpam.

MpakTuu
ecKoe
3agaHue(
KOHTPOJIb
HBbIi

cpe3)

5 OammoB — 3aJaHHUC BBIIIOJHCHO B ITOJJHOM O6’L€Me; MpEeACTABJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

3-4 Oamna — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

1-2 Gamna - 3aJaHHUC BBIIIOJTHCHO HC B ITOJTHOM 06’BeMe; OPpUMCPBI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

[InanupoBanue
MIPOEKTa M0
CTOUMOCTHBIM
napaMeTpam.

[IpakTnue
CKOE
3a/laHue

5 OamnoB — 3aJaHHUC BBIIIOJHCHO B ITOJJHOM O6’L€Me; MpEeACTABJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciiyajibHass TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

3-4 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICaJibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJTHCHUM 3alaHUd YICHBI KOMAHJbI Y4YaCTBOBAaJIl C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

1-2 Gamna - 3aJaHHUC BBIIIOJITHCHO HEC B ITOJIHOM 06’BeMe; OPpUMCPBI HE
MMpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHasa
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPpUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

VYmpasnenue
Ka4yeCTBOM
MIPOCKTA.

Ketic

4-5 OamnoB — 3aJaHHE BBHIMOJHEHO B TONHOM 00beMe; BBIBOIBI
apPrYMEHTUPOBAHbI,  NPAaBWIBHO  HCIOJb30BaHA  CIELUAIbHAs
TEPMUHOJIOTHUS; B BBIIOJIHEHUH 3aJlaHUS aKTUBHO YYacTBOBAJIU BCE
YJICHBI KOMaH/bI.

1-3 Oanna — 3a7aHKe BBIIOJIHEHO HE B MOJHOM 00beMe; MPaBUIBHO
HCIIOJb30BaHA creruanbHas TEPMUHOJIOTHUS; BBIBOJIBI
apPrYMEHTUPOBAHbI, B BBHINOJHEHWM 3aJaHUS WIEHBl KOMaHIbBI
y4acTBOBAJIU C PA3HOM CTENEHBIO aKTUBHOCTH.

Brimonnenne 3amaHus OamiamMu HE OICHWUBAeTCsS - 3aJaHHe He
BBITIOJTHEHO; XapaKTEePUCTUKH HE TMPOIMHUCAHBI, HET BBIBOAA; HET
KOMaHTHOH paboThl

VYmpasnenue
pUCKaMH B
MIPOEKTE.

Ketic

6 OammoB — 3aJaHHUC BBIIIOJHCHO B ITOJTHOM O6’L€Me; MpEeACTaBJICHBI
MNPpUMCPLBI; BBIBOJAbI APTryYMCHTHPOBAHLI; IPABHUJIIBHO HCIOJb30BaHa
criciyaljibHasi TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

4-5 Oamma — 3aaHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyaJibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTIOJTHCHUMW 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAJIl C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

1-3 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHasa
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHbl Y4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIHUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA, HCT KOMaH}.‘[HOfI pa60TBI.
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VYmpasnenue
KOMMYHUKAL
MU U
cTeKxonaepam
.

Occe

7-8 OalloB — BO BBEIEHHE YETKO C(HOPMYITHUPOBaH TE3UC,
COOTBETCTBYIOIIMI TEMe Jcce, JHelNeHHEe TEKCTa Ha BBEACHHE,
OCHOBHYIO YacTb U 3aKJIIOYCHHE; B OCHOBHOM YacTH; JIOTUYHO, CBSI3ZHO
U TIOJTHO JOKA3bIBAETCS BBIIBUHYTHIA TE3UC; 3aKIIOUEHHE CONEPKHUT
BBIBO/JIBI, JIOTUYHO BBITEKAIOIIME W3 COACP)KAaHHSA OCHOBHOH 4YacTu;
MPaBUWIBHO (YMECTHO U JOCTAaTOYHO) HCIIOJB3YIOTCS pa3HOOOpa3HbIe
CpeACTBa CBS3H; AEMOHCTPUPYET MOITHOE TIOHUMAaHHUE TIPOOIIEMBI;

3-6 Oamma - BO BBEIEHHE YETKO CQOPMYIHPOBAaH TE3HC,
COOTBETCTBYIOILIMI TeMe 3cce, B OCHOBHOM YacTH JIOTUYHO, CBSI3HO,
HO HEIOCTarTOYHO TMOJHO JOKA3bIBAETCS BBIABUHYTHIH TE3UC;
3aKIIOYCHHE CONEPKUT BBIBOABI, JIOTHYHO BBITCKAIOUINE U3
COACp)KaHUs ~ OCHOBHOW  YacTH;  YMECTHO  HCIOJB3YIOTCS
pa3sHooOpa3Hble CpeACTBa CBS3M; IJsl BBIPRKEHHSI CBOUX MBICIEH
CTYACHT HE TONB3YeTCs YIPOILEHHO-TIPUMUTHBHBIM S3BIKOM;

1-2 Gannma — BO BBeAeHHME Te3UC CHOPMYIMPOBAH HEUYETKO WIH HE
BIIOJIHE COOTBETCTBYET TE€ME 3CCE; B OCHOBHOW YacCTH BBIIBHUHYTHIN
TE3UC JIOKAa3bIBACTCS HEAOCTAaTOYHO JIOTHYHO (yOemuTenbHO) |
MOCNEeOBAaTeNbHO;  3aKJIIOUYEHHE  BBIBOABI  HE  TOJHOCTBIO
COOTBETCTBYIOT COJCp)KaHUIO OCHOBHOH YaCTH; HEAOCTATOYHO HWIIH,
HA000POT, M30BITOYHO HCIIONB3YIOTCSI CPENCTBA CBSA3H; A3BIK PaOOTHI
B IIEJIOM HE COOTBETCTBYET YPOBHIO CTYAEHTA BY3a.

Ecnmu crymeHT He mpeAcTaBMI 3cce WIM 3cCe HE OTBEYaeT
BBILLIETIEPEYHCICHHBIM KPUTEPUSAM OaliIbl HE HAYUCIISIIOTCS

VYmpasnenue
MPOCKTaMU B
npodeccruoHab
HO1 cepe.

3amura
MTPOSKTOB

10

8-10 GanoB — 3agaHKe BBHIIOJHEHO B MOJHOM O0BEME; CoAepIKaHUE
MPOEKTa  PACKPBITO;  NPEACTABICHBI  PE3ylbTaThl  MPOEKTHOM
JEeSITeTbHOCTH KOMAaHJbl; BBIBOJABI apryMEHTHPOBAHBI, TMPaBHILHO
WCTIOJIb30BaHa CIelMaibHas TEPMHUHONIOTHS; paboTa odopmieHa B
COOTBETCTBHU C PEKOMEHAAIMSIMM; Marepuasl HM3JI0KEeH JOTUYHO U
MOCIIeIOBATENBHO; B BHIMOJHEHNH 331aHUS aKTHUBHO Y4aCTBOBAJIN BCE
YJICHBI KOMaH/bI.

4-7 GannoB — 3aaHUE BBHIIIOJIHEHO HE B IMOJHOM O0BEME; OTAEIbHBIC
MO3ULMU TPOEKTa HE PACKPBITHI; MPEACTABICHBI PE3ylbTaThl
MPOEKTHON JAEATENPHOCTH KOMAaHIbl; IPaBUJIBHO HCIIOIB30BaHA
CHeluaNbHas TEPMHUHOJIOTHS;, BBIBOJBI apryMEHTHPOBAaHBI; padoTa
opopmiieHa B COOTBETCTBUM C PEKOMEHIALMSAMH; HMEIOTCS
OT/ACIbHbIE HapyLIeHWs B JIOTHKE W3JIOKEHHs Marepuaia; B
BBIMIOTHEHUN 3aJaHHs WICHbl KOMaHABl y4YacTBOBAJM C pa3HOMN
CTETIEHbIO aKTUBHOCTH.

1-3 Oamna — 3amaHWe BBIIOJIHEHO YacTUYHO; (parMeHTapHO
MpEACTaBICHbl OTHACNIbHBIC MO3ULMU COACP)KAaHUS TPOCKTa H
pe3yibTaThl  MPOEKTHOM  NESTENBbHOCTH  KOMaHABI, MPaBHIBHO
WCTIONIb30BaHa  CIENUalibHasg  TEPMUHOJOTHSA;  HEAOCTaTOYHO
apryMEHTUPOBAHbl  BBIBOIBI, O(GOpMIICHHE PabOThI COOTBETCTBYET
PEKOMEHAALMSAM HE TMOJHOCTBIO; UMEIOTCS OTACIbHBIE HAPYLICHUS B
JIOTHKE W3JI0KEHUSI Marepuana; HH3Kasg CTEleHb AaKTUBHOCTH U
B3aMMOJICHCTBUS YWICHOB KOMaHIbI.

Brimonnenne 3amaHusi OamamMu HE OICHWUBAaeTCsA - 3aJaHHe He
BBHITMOJTHEHO; COACpKAHUE TMPOEKTa HE PAaCKpPBITO; PEe3YJbTaThl
MPOEKTHON  NESATENHbHOCTH KOMAaHABl HE TIPEACTaBlCHBI; IMPHU
WCTIOJIb30BAaHMN CIIELUAIBHOW TEPMHHOJIOTHH JIOMYIIEHBl OLIMOKH;
HEeT  BbIBoAa;  odopmieHHe  paboOThl  HE  COOTBETCTBYET
pexoMmeHzanusM; pabora odopmieHa C TPyObBIMH OLIMOKaMH;
Marepuail M3JOKEH HEJIOTHYHO M HEMOCNIEAOBaTeNbHO; HET
KOMaHJIHOW paboTEHI.

10.

ITocemaeMocThb

5 6amnoB — crygent nocetrn 100% 3ansaTuii.

4 6anna — ctyneHT nmocetun He MmeHee 80% 3aHATHI.

3 Gamna — cTyaeHT nmoceTun He MeHee 50% 3aHATHil.

1-2 Ganna — CTyZIeHT moceTHI He MeHee 25% 3aHaTuil.

Ecnu ctynenT nmocetun meHee 25% 3aHATHIA, OAJUTBI HE HAUUCIISIFOTCS
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11. [IpemuansHbie OaIbl 20 MPOXOXKICHUE OHNIAalH-Kypca — 20 OannoB

12. |MHmuBHIyaTbHBIC 3aIaHUs, 50 BrinonHeHne NpakTUYECKUX 3alaHui IO KypCy
C TIOMOIIBI0 KOTOPBIX
MOKHO HaOpaTh
JTOTIOJTHUTEIbHBIE OaJITbI

13. Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amnpHOM MIKale U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
mkane. [lepeBog 100-0ayuibHONW  PEHTHMHTOBOM  OLGHKHM 1O  JUCIHUIUIMHE B TPaIUIUOHHYIO
YEeThIPEX0aUIBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6ayuipHasg cucreMa TpanuimonHas cucrema

50 - 100 6ayutoB 3aureHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
3amura npoeKToB

Tema 9. Ynpasnenue nmpoekramu B mpodecCuoHaIbHOU chepe.
3amuTa IpoeKTOoB.
Crpykrypa npoekra:

1.060cHOBaHKE pa3pabOTKU MPOEKTa (aKTyaJIbHOCTh TEMBI, aHAIM3 UCXOAHOH cutyarun). 2.11pobiema,
IperoiaraeMplii MaciTad ee pereHus.

3.1lenb, 3amaun.

4.0xuaeMble pe3ynbTaThl (IPOMYKT MPOSKTHOM esATEIbHOCTH): Ha3BaHue, chepa U yCIoBUS IPUMEHEHUS,
OITMCAHKE U TEXHOJIOTUICCKHE XapaKTCPUCTHUKH.

5.PecypcHoe obecnieueHue.

6.ITnan pabotsl. CpeacTBa perieHus mpooieMbl.

Keiic

Tema 1. Uctopus ynpasienus npoekramu. OnpezeneHue u npeaMeTHas o0acTb NpoeKTa.
«Tpanckacniuiickuii ra30mMpoBOJ] — HOBBIM MapUIPYT K 3KCTIOPTHBIM PBIHKAM).
OTcyTcTBHE BBIXOZA K MOPIO ABJIsieTCs OonbIIon mpobnemoii 1t TypkMeHHcTaHa, MOCKOJIBKY JIeIaeT
HEBO3MOXKHBIM KCIIOPT rasa 3a pyoex. Tpanckacrmiickuii razonposoj (TCGP) oTkpoeT npsiMoit BBIXoa B
Typuwuro u Ha 3aman uepe3 AzepOaiikaH, B TO BpeMs Kak CEroJHs MOCTaBKU M3 3TOTO PErHOHA JOJKHBI
ocytecTBiAThes uepe3 Poccuro u Upan. Lens nmpoekra Tpanckacnuiickoro ra3ornpoBojia — CriocoOCTBOBATh
CO3/1aHUIO B KaCIIUHCKOM PETMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKY ra3a. ['a30npoBo/ CTaHET AIIEMEHTOM,
YBEJIMYUBAIOLIMM MHOT000pa3ue UCTOUHUKOB U MapILIPyTOB JUIsl SKCIIOPTA KaCIHICKoro raza B Typuuio u
EBpomy. [Ipe3auaenTs! 4eThIpex rocyaapcTB — y4acTHUKH npoekrta (I'py3usi, Azepbaiimpkan, TypkMeHHUCTaH
u Typuus) noanucanu AeKiIapanuio B IOAAEPKKY IpoekTa. OCyLIECTBISIET ATy NOAAEPKKY ITPAaBUTEIBCTBO
CIIA. B peanuzanuu npoekTa IpUHIMAIOT Y4acTUE MEXAyHapoaHbIe Kopropanuu, B yactHocT Shell n
PST International. CToumocTh npoekTa oneHuBaercs B 2,5 Mipa nouiapoB. OG0CHyHTe OTBETHI HA
BOIIPOCHI:
1. K xakoMy THITy IPOEKTOB OTHOCHUTCS JAHHBIA MPOEKT?
2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOI0KeHHE?

Tema 3. YnpaBneHue KoMaH/101 IPOEKTA.



Cepres boukapeBa Ha3HAUMIM PYKOBOAUTEIEM KOMaH/AbI 10 PeAIN3allMK BaXKHOTO IIPOEKTA, CBSI3aHHOTO C
IIOJyYE€HUEM BBITOAHOTO 3aka3a. CHavasia OH BCTPETUIICS C CEMbIO UJI€HAMH KOMAH/Ibl, OTIPEAEIINII
MaciTadbl MPOEKTa U pa3ziaj nepcoHalbHbIe 331aHusl. Bce wieHbl KOMaH bl COITIAIIANNCEH, KUBAJIU B 3HAK
MOHMMAaHMS U MHOTO 3aIlMCBIBAJIM, TaK YTO 1O 3aBepieHnu codpanusi Cepreil 4yBCTBOBAN ceOs MPEKPaACHO.
«OHU roTOBBI», — TOAYMal OH. Ha BhIMOTHEHNE MPOEKTa OBLIO OTBEIEHO POBHO YETHIPE MECALIA.
[Tpoxonunu Henenu. Cepreit ObLT 3aHAT BBITOJTHEHUEM CBOEH YacTH mpoekTa. M3penka oH mpoBepsit
VH/IMBUYAIbHYIO paboTy YIEHOB KOMaH/bl, HO PETYISIPHBIX COOpaHUi BCeX YWICHOB KOMaHIbI HE
npoBoaui. B Hauane yerBepToro Mecsia Cepreit ouTH ciay4aiftHO 0OHAPYKUJI, YTO MEXKTy MAaPKETHHTOBOM
Y JIOTUCTUYECKOM YacTAMHU MPOEKTa CYLIECTBYIOT 3HaUNTeNIbHbIE (P)YHKIMOHAIbHbIE TpoTHBOpeuns. Cepreit
CPOYHO CO3Bajl coOpaHKre KOMaH bl U OOBSBUII Ype3BbIUYaliHOE NOJIOKEHHEe. Best komanaa, 0COOEHHO
Cepreii, paboTana CyTkaMH B TEUEHHE CIEIYIONINX HECKOJIBKUX HEAEIb, U TOJIBKO ABAXKIbI HAPYIIMIIA
CPOKH CIa4¥ KOHKPETHBIX 3aJjaHUH, B KOHIIE KOHIIOB 3aBEPILIUB IIPOCKT 110 UCTECYECHUU LIECTU MECALICB.
Briciiee pykoBoICTBO ObUIO HEAOBOJIBHO 33AE€PHKKOM, HO BCE-TaKU CMOIVIO COXPAHUTH 3aKa34uKa U
MOAMHKCAJIO JA0JITOCPOUHBINA KOHTPAKT. [1o 3aBepinennu npoekra Cepreil B3noXHyI ¢ 001erdyeHueM, Ho
0co00ii pamocTu 3Ta paboTa eMy He MpUHECHa. YIpaBIeHHEe KOMaHI0W 0Ka3alloCh TSHKEION paboToii!
WHorna eMy ¢ KOMaH0U IPUXOJUIIOCH OTCTYIaTh OT HAMEUEHHOTO TUIaHa, TyOnupoBaTh (GyHKIIUH,
OCTaBJIATh pabOTy HE3aBEPIICHHOM U pyraTbcs MO MOBOIY TOTO, B KAKOM HAlpaBJICHUH CIIEIYET IBUTATHCS.
Crunb pabotsl Ceprest BoukapeBa xapakTepr30BajCs YaCThIM BMEIIATEILCTBOM B pab0Ty KOMaH/IbI,
BBINOJIHEHUEM 33J[aHUH 32 WICHOB KOMaH/Ibl, peIIeHHEM Po0IeM, KOTOPBIMH JOJKHBI ObUTH 3aHUMAThCS
apyrue. B KoHIle KOHIIOB KOMaH/Ie yAal0Ch BBIMOIHUTE MPOEKT, HO Cepreil 4ecTHO MpHu3Hal, 4To odIee
KauecTBO pabOThI OCTABIISIIO JKEJIATh JTYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHble Cepreem B poliecce pyKOBOACTBA KOMaHIOM.

3. [lepeuncnuTe MpUYNHBI, KOTOPBIE HE MOo3BoIIN KomaHae Ceprest boukapeBa JOOUTHCS pe3yabTaToB, Ha
KOTOPBIE OH PACCUUTHIBAII.

4. Kakue MepslI 10 COBEPIIIEHCTBOBAHHUIO PYKOBOJICTBA KOMAaHI0M MOKHO Tipeuiokuth Ceprero boukapey,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Tema 6. YnpaBieHue KaueCTBOM ITPOEKTA.
Kommnanus «Meanpubop» (myOInyHOe akKIIMOHEPHOE OOIIECTBO, aKIIUU KOTUPYIOTCS Ha (POHIOBOM OUpixe)
— MpEINpUsATHE N0 TPOU3BOJCTBY MEAULIMHCKOTO 00opynoBanus. [Ipeanpusrue cozgano 10 ner Hazan
HayYHBIMU paOOTHUKAMHU M UHKEHEPAaMHU KaK OOIEeCTBO C OrpaHMUYEHHON OTBETCTBEHHOCTHIO, OBLIO
npeoOpa3oBaHO B OTKPBITOE aKIIMOHEPHOE OOIIECTBO, a 3aTeM B MyOIUYHOE aKIIMOHEPHOE OOILECTBO.
Ceifuac KOMMIaHUs SBISAETCS KPYMHBIM UTPOKOM Ha PhIHKE MEIUIIMTHCKOTO 00OPYIOBAHUSI.

KoMnanus meITaeTcst BKIIOYUTHCS B peepaibHyI0 IPOrpaMMy UMIOPTO3aMEIICHHS 1 HHULIUUPYET
3aIlyCK HOBBIX BaXKHBIX POEKTOB. KoMmaHus cTaBUT CBOEH 1eJbI0 B ONMKalIme 5 JeT CyIIeCTBEHHO
YBEJIMYUTH CBOIO JOJIO HA PHIHKE M YAYYIIUTh MOKa3aTrean 3pPEeKTUBHOCTH OU3HECa.

Ho y koMnaHuM eCTh cepbhe3HbIe KOHKYPEHTHI, TAKXKe Pa3padaThIBAIONINE BEICOKOKAYECTBECHHOE
MEIUITUTHCKOE 000pyI0BaHHE, YK€ BHEIPHUBIIHUE Y ceOs P TyUIIUX YIPABICHUYECKUX MPAKTHK, B TOM
qrcie B 00IacTH yIpaBJIeHUs PoeKTaMu. KOHKYpEHThI HAaUMHAIOT pa3padaThiBaTh KPYITHBIE IIPOCKTHI 110
JabHEHIIIEMY YKPETUICHUIO CBOMX PHIHOYHBIX TIO3UITUH.

B Hacrosimee Bpemst koMmmaHusi « Meanpuoop» MmpeanonaraeT 0CyIeCTBUTh Psii OPraHu3alluOHHBIX
W3MEHEHUH, B TOM YHCIIe HAa4aTh BHEPEHUE CUCTEMBI YIIPABJICHUS IPOCKTAMH U JICJIAaeT IEePBBIC IIary B
JTAHHOM HarpaBJICHUH.
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PaspabatpiBaeMoe METUIIMHCKOE 00OPYIOBAHHUE, B CIIy4ae YCIEIIHOTO 3aBEPIICHHUS IPOEKTa,
MPEIOIaraeTcs K 3aKynKe B MyHHUIUIAJIbHbIE OOJBHUIIBI B PAMKaX rOCyIapCTBEHHOTO 3aka3a. Ha manubiii
MOMEHT KOHTPAKT He IMOAIMUCAH, ¥ TOYHBIX TPeOOBaHUI OT MUHHCTEPCTBA HE Mody4yeHo.  OnHako B
npoliecce MpeaBapuTeNbHBIX 00CyXKAeHUH ObIIIO BBISICHEHO, YTO HOBOE 000PYIOBaHUE JOKHO UMETh CPOK
ciry>k0b1 He MeHee 10 nieT u ObITh BCTPauBAaEMbIM B CYILECTBYIOIIYI0 HHPpAcTpyKTypy OonbHull. C napyroi
CTOPOHBI, HE TpeOyeTcst 0codasi MPOCTOTa B HCIIOJIB30BAHUH, TIOCKOJIBKY TIEPCOHAN OOTHHHI] UMEET
JOCTAaTOYHBIN YPOBEHb NMPO(heCcCHOHATBHBIX HABBIKOB U MOXKET IPOUTH JIOTIOJIHUTEILHOE 00ydeHue, a
pacrpocTpaHeHue 000pya0BaHMs BHE CIIEHUAIN3UPOBAHHBIX YUPEKACHUN HE peArnonaraercs. Takxke
000pyI0BaHUE TOTHKHO OyJEeT MPONTH rOCYIapCTBEHHYIO CEPTU(HKALINIO U B pabOTe BbIIaBaTh «OIIUOKY»
He Oonee yeM B 1% cirydaes.

KonkpeTtusupyiite napaMeTpsl KadecTBa K pa3padaTsiBacMOMy IPOAYKTY MPOEKTa (MEAULIIUHCKOMY
000pYI0BaHUIO HOBOTO MTOKOJICHHS).

CdhopmynupyiiTe menu mo KauecTBy ISl TaHHOTO MPOEKTA.
[enecoobpasHo a1 npuMeHeHre MeToa JloM kadecTBa i JTaHHOTO TpoeKTa?
Kakum 00pa3om MOXKET OCYIIECTBISITHCS KOHTPOJIb KaueCTBa MPH PeaTH3alIiy MPOeKTa?

Tema 7. YnpaBieHue puckaMu B IPOEKTE.

KoprioparuBHBIi 3aka3unK XOUYET 3aKJIFOUUTH C Balllell KOMITAHKEH KOHTPAKT Ha Pa3paboOTKy CpEeIHEro
npoekTa (10k yacoB), ¢ OOJIBIIUM KOJIMUYECTBOM MHTETPAIMI CO CTOPOHHUMHU CHCTEMaMH U OOJIBIIOMN
pacnpeneneHHo koManoi. OH npocuT Bac, kak [IMa Hanucarh eMy CIMCOK MOTEHIIMATbHBIX PUCKOB,
CBSI3aHHBIX C 3TUM MPOEKTOM. UTO OBl BBl YKa3aJIM U KaK BBIIIsIIEN Obl TAKOM TOKYMEHT?

IIpakTH4Yeckoe 3a1aHue

Tema 2. CuctemHbIH TOAXO B yrpaBieHuU mpoektaMu. [Toprdens npoektor. dyHKIIMOHAIBHBIE 007IaCTH
yIpaBICHUS MPOEKTaMHU.

1. Onpenenure cTparernyecKkre HapaBIeHUs Pa3BUTHS BBIOPAHHOTO BAMM IIPEIIIPHUSTHSL.

2. Onpenenute KpUTEPUH 0TOOPA MPOEKTOB B MPOU3BOACTBEHHBIN MOPTQEb.

3. IlpoBeauTte OLIEHKY NMPOEKTOB, IPEAOCTABICHHBIX MTPETOJaBaTENIEM, B IPOU3BOICTBEHHBIH MOPTQETh
COIVIACHO BHIOPaHHBIM BaMU KPUTEPHUSM O0TOODPA.

Crparerus : IIpoektsl :
Nroro Ganos :

4. Ouenute coamancupoBaHHOCTH TTOpThernsa. ChopMyaupynTe Baly MPEAI0KEHUS 110 N3MEHEHHUIO
CTPYKTYpPHI TOPTGesi MPOU3BOJCTBEHHBIX MPOEKTOB C YUYETOM CHEUPUKU ACSITEIbHOCTH MPEIPHUITHSL.

5. Jaiite onpenenenne nousatusa «lIpuopurer npoekToBy. M3yunTe OCHOBHBIE METO/IbI ONPEICTICHUS
MIPUOPUTETOB MPOEKTA, HA30BUTE UX NMPEUMYIIECTBA U HEJOCTATKH.

6. ChopmynupyiiTe Baly IpeUI0KEHUS IO U3MEHEHHUIO CTPYKTYPhI MOPThEs MPOU3BOICTBEHHBIX
MIPOEKTOB C YYETOM CIIeUU(DUKH IEeATEIHHOCTH BEIOPAHHOTO BaMH MPEANPUSITHS.

Tema 4. [11annpoBaHKe IPOEKTA 110 BPEMEHHBIM ITapaMETPaM.
Paszpabotaiite rpaduk npoekra « OTKpBITHE CaTOHA MOTHOU OJICIKIBI
[TocnenoBarenbHOCTD BHIIOJIHEHMS 3a/1aHUS:
1. Beibepute coctaB paboT, KOTOPHIE BOMAYT B KaJleHIAPHBINA rpadukK.
2. OnpenenuTe TEXHOIOTHIO BHITMOJIHEHHS paboT MpOeKTa - pa3paboTaiiTe CETEeBYIO MOJIEIb IPOEKTA.

3. Ha ocHOBe 3KCHIEpTHBIX OLIEHOK, OMPEIEIUTE BPEMEHHYIO MPOAOIKUTEIHHOCTH BBIMIOTHEHUS PaboT
MIPOEKTA.

4. Onpenenure MiaH paHHUX U MO3JHUX CPOKOB, PACCUNUTAB CETEBYIO MOJIEb MPOEKTa METOIOM
KPUTHUYECKOTO My TH.

5. Onpenenure o6mme (MOJHBIE) Pe3EPBBI padOT MPOCKTA.
6. Onpenennure KPUTHUECKUM MTyTh IPOEKTA.
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7. OtoOpa3uTe 1IaH paHHUX CPOKOB B BHJE rpaduka (quarpammsl) [aHTTa.

Tema 5. IInanupoBaHue NPOEKTA 10 CTOUMOCTHBIM ITapamMeTpam.
BeIinonHuTe aHanu3 mpoekTa o CTOMMOCTHBIM ITapaMeTpaM COIVIACHO IUIAHY:
1. PacueT cMeTHI MPOEKTa U aHAJIM3 BO3MOXKHBIX 3aTPaT MPOEKTA.
2.dopMupoBaHKe U KOPPEKITUS OFOKETA TPOCKTA.
3. OcymecTBienue OIOIKETHOTO KOHTPOJIS IPOCKTA.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 3. YnpaBneHue KoMaH/10 IPOEKTA.

1.Bb1 — pykoBoauTesns npoekta. Ha 8 wacoB 15 munyT Bel BeI3BaN K ce0e yuacTHUKA MPOEKTA TSt
BBISICHEHHSI IPUYMH €r0 TOCTOSIHHBIX OMO3/IaHUI Ha BCTPEUU C MPOEKTHOM KOMaHI0M, HO caMu
HEOXKUJAHHO OMO3/7av Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUIIIe] BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu Bcrpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyere ero 00bICHEHH 00 OMO3IaHUsIX Ha BCTPEUH,
0) U3BHHUTECH MIepe]l HUM U HauHeTe Oeceny;

B) MI03/10pPOBAETECh, OOBACHUTE MPUUYNHY CBOETO OMo3/1aHus u cnpocute ero: «Kak Bl nymaere, 4To MOXXHO

OKHMJIaTh OT PYKOBOAUTES, KOTOPBIN TaK K€ 4acTO OMa3/IbIBACT, KaK U BbI?»;
I') OTMEHHUTE Oecey U MEepEeHEeCceTe ee Ha APYyroe BpeMs.

2.0nHax el Bl 0ka3anuch y4aCTHUKOM JIUCKYCCHHM HECKOJIBKUX PYKOBOAUTENEH MTPOECKTOB O TOM,
Kak JTydIie oOpamarbes ¢ MpOeKTHOW KoMaH1oi. OIHa U3 TOYEK 3pEHUS BaM IMOHPABHIIIACEH OOJIbIIE
Bcero.Kakas u mouemy?

a) «4TOOBbI YYaCTHHUK XOPOIIO paboTall, Hy’KHO MOJXOIUTh K HEMY WHAUBUAYaIbHO, YUUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce 3TO Menouu. [T1aBHOE B OLIEHKE JIFOJICH — ATO UX JCJIOBBIE KaueCTBa, HCTIOTHUTEIHHOCTh. KaxapIi
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIexa B pyKOBOJICTBE MOXHO JOOUTHCS JIUIIb B TOM CIy4ae, €Clii NOAUYUHEHHBIE JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

T') «3TO TPABUIIBHO, HO BCE )K€ JIyUIIIMMU CTUMYJIaMHU B pa0OTe SBISIOTCS YSTKHIA IPUKa3, TPUITHIHAS
oruiata Tpyzaa, OOHYChD.

TecrupoBanue

Tema 1. Uctopus ynpasinenus npoekramu. OnipesiesieHne U mpeaMeTHas 001acTh MPOeKTa.
1. K oOmum mpu3Hakam mpoeKkTa OTHOCST:
+ OFpaHquHHaH BO BpeMeHI/I ICJIb
- OTPaHMYCHHAsI 0 PECypcaM MPOIOJKUTEITLHOCT MTPOCKTA
- INIAaHOBOCTH
2 IIpoeKT OTIIMYaeTCss OT MPOLIECCHOU IESITENbHOCTH TEM, UTO:
- [Ipouieccbl MeHee IPOAOIKUTENBHBIE 10 BPEMEHU, YEM IIPOEKTHI

- [Inst peanusanuy OHOTO TUIIA IPOLECCOB HEOOXOIUM OJIMH-/1BAa UCTIOTHUTEIS, IS peaju3aluy MpoeKTa
TpebyeTcss MHOKECTBO MCIIOJIHUTENEH

+ [Iporiecchl OMHOTUITHBI U ITUKINYHBI, TPOCKT YHUKAJICH 10 CBOSH 11€JTM M METOAaM peallh3alliu, a TaKKe
MMEEeT YETKHUE CPOKa Havajaa M OKOHYAHUS

3. Llens mpoekTa — 3T0:
- CpopmynmpoBaHHas npodiema, ¢ KOTOpO MPUIAETCS CTOIKHYTHCSI B ITPOLIECCE BHITIOIHEHUS POEKTa

+ YT1BepxkaeHue, GopMyaupyroliee 00IIHe pe3ysIbTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B TIpOIIeCcCe
BBITTOJIHEHHSI ITPOEKTA

- KommmexcHast OLICHKa MCXOJHBIX YCJIOBI/Iﬁ 1 KOHCYHOT'O pPE3yJIbTaTa 1o UTOraM BBITTIOJIHCHUSA ITPOCKTA

22



23
4.Peanuzanus npoexra — 310:
- CoznaHue ycinoBuil, TpeOyIoMXcs Ui BBITOJHEHUS IPOEKTa 32 HOPMAaTUBHBIN TIEPUOJ
- Habmronenue, peryampoBaHue U aHAJIN3 IIpOrpecca MpoeKTa

+ KomruiekcHOE BBIMOJTHEHUE BCEX ONMMCAHHBIX B MIPOCKTE ICUCTBUHN, KOTOPHIC HAIPaBJICHbBI HAa TOCTHIKEHUE
€ro 1eiei

6.YT0 U3 NMEepeYnCICHHOIO HE SIBISETCS MPEUMYIIECTBOM MPOEKTHON OPTraHU3ALMOHHON CTPYKTYpPbI?
+ O6beuHeHue JroIel 1 000pyI0BaHHS IPOUCXOIUT Yepe3 MPOEKTHI

- Komannast pabota u 4yBCTBO CONPUYACTHOCTHU

- CokparieHue JIMHUM KOMMYHUKALUN

7. Yto ABNsETCS OJHUM U3 HauOoJee BaKHBIX HABBIKOB PYKOBOAMTENS MPOEKTa?

- HABBIKU BEJCHUS IEPETOBOPOB

- HABBIKU BIUSHUSA

+ KOMMYHUKaTUBHbIEC HABBIKU

8. UTO BXOIUT B TPU OCHOBHBIX OTPAHUYECHUS MTPOEKTA:

- BpeMsi, paclucaHue, KauecTBO

- BpeMsl, IEHbI'H, PACIIUCAHNE

+ BpeMms, I€HbIU, KAYECTBO

9.UT0 BKIIIOUAOT B C€Os MPOIIECCHI OPTAaHU3AIIMN U TTPOBEICHUS KOHTPOJISI Ka4eCTBa MPOEKTa?

- [IpoBepky COOTBETCTBHSI YK€ MOMYyUEHHBIX PE3yJIbTaToOB 33JaHHBIM TPEOOBAHUSIM

- CocTaBneHue nepeuHs HeopadOTOK U OTKIOHCHHH

+ IIpomMeKyTOUHBII U UTOTOBBIN KOHTPOJIb KaU€CTBA C COCTABICHUEM OTYETOB

10. IIpoekT cunTaeTcst yCnenHbIM Koraa:

+ MPOEKT yAOBIETBOPSET TPEOOBAHUSM 3aMHTEPECOBAHHBIX JIHII, WJIH IPEBOCXOANUT UX OXKUTAHUS
- IPOU3BEIEH MPOIYKT IPOEKTa

- CIIOHCOP MPOEKTa OOBSIBII 00 OKOHYAHUU TTPOEKTA

Jcce

Tema 1. Uctopust ynpasinenus npoekramu. OmnpeneneHue u npeaMeTHast 001acTh MpoeKTa.
1. OcoGeHHOCTH KOMaHI000pa30BaHUs.
2. SWOT-ananu3 npoekra: TpyAHOCTH U OIIMOKU TOCTPOCHHUSL.
3. [IporpaMMHBIE CpeICTBA yIPABJICHHS MPOEKTAMU: CPABHUTEIbHAS XapAKTEPUCTHKA.
4. Pucku npoexTa B yCIOBHUSIX POCCUNUCKON SKOHOMUKH.
5. Ilcuxonoruyeckne acCeKThbl YIPaBICHUS TPOCKTOM.
4.3. [IpomesxyTouHast aTTecTalys 1o JUCIUILIMHE IPOBOAUTCS B opMe 3aueTa B 1 cemectpe.

Tema 2. CuctemMHBIH TOAXO B yrpaBieHuU mpoektamu. [Toprdens npoektor. dyHKIIMOHAIBHBIE 007IaCTH
yIpaBICHUS MPOSKTaMHU.

1. Yro onpenenser COBOKYITHOCTb JIEMEHTOB KaK CUCTEMY?

2. CyniecTBeHHBIE CBOMCTBA CUCTEMBI, U YEM OHHU ONPEAEIAIOTCS?

3. B yem 3akirodaeTcs HOHATHE IPOEKTa KaK CUCTEMBI?

4. OCHOBHBIE 3JIEMEHTBI CUCTEMOTEXHUKH, HUCIIOJIb3yEMbIE IIPU YIIPABICHUN CBOMCTBAMHU CHCTEM.

5. B uem 3akitodaercs IpUHLMII CUCTEMHOCTH, M KAKOE€ IIPABUJIO JIE)KUT B OCHOBE CUCTEMHOTO MOJX0a NpU
yIPaBICHUH TPOEKTaAMU?

Tema 8. YnpaBineHre KOMMYHHKALMSIMU U CTEHKXOJIEPAMH.

1. ITouemy ynpaBieHUE OTHOLIEHUSIMHU CO CTEUKOJIIEPAMU IPOEKTOB CTAHOBUTCS BaXKHBIM B COBPEMEHHBIX
poeKTax?
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2.Kakue ommOKu JOMyCKalOTCs KOMaHIaMU U JIUIEPaMU IPOEKTOB BO B3aUMOOTHOIIEHUSIX CO
cTelkxonaepamu?
3.Kakue metop! KiaccuuKaiy CTEMKX0IIEpPOB MMPOEKTOB HanboJee pacpoCTPaHEeHbI?

4. Kakue cynecTByIOT CTpaTerui KOMMYHUKAIIMN CO CTEHKXOJIIEpaMH ITPOEKTOB?
5.IlouemMy oxuaHUs CTEUKXOJAEPOB HY>KHO IIOBTOPHO OLIEHUBATh B XO/I€ peaIn3alluy IpoeKTa?

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILTMHE IPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3aueta (YK-2, YK-3)

1.3apokieHue 1 CTaHOBIIEHUE YIIpaBieHus poekraMu. COBpeMEHHOE COCTOSTHUE YIIPABICHUS IPOEKTaMHU.
VYnpasnenue npoexkramu B Poccun.

2.IIpoekT kak 00bekT ynpasienus. [Iporeccol ynpapieHus MPOeKToM. MeTo0IOTHs YIIpaBICHUS
MIPOEKTAMHU: OTpEeNIEHUE U CTPYKTYpa.

3.CucTteMHBIN MOAXO0/I KaK OCHOBA CTPATErMY€CKOro ynpaBieHus npoekrtaMu. CTpaTeruyeckoe yrnpaBieHue
npoektamu. Metoguka KYPO dhopmupoBaHus cTpaTernuecKoro «MEHIO» IPOEKTOB.

4.Yrupasnenue prUHAHCOBBIM MOPTQeneM U mopTdeaeM IpoeKToB: o0IIee 1 pa3nuyus. JKu3HEHHBIA UK
noptdens MPoeKToB. YCIOBUS U 0COOCHHOCTH MPUHSTHUS TIPOCKTHO-TTOPT(EITHHBIX PEIICHHIA.

5.0npeneneHue ynpasieHUs Y€JIOBEUYECKUMH pecypcamMu IpoeKkTa. Pacnpenenenue posieil B KomaHe
npoekta. MoTuBalus y4aCTHUKOB MPOEKTHOM KOMaH bl. JINEpCTBO MpH yIPaBICHUU TPOEKTOM.

6. YrpaBnenue cpokamu npoekra. [Tomyuenue nndopmarnmu o padborax npoekra. bazoBbie MeTOBI
(dbopMupOBaHUs U aHAJIM3a paclucaHus Mpoekra. ONTUMHU3aLuUs PaCcUCaHUs IPOEKTa C OTPAHUYCHHBIMU
pecypcamu.

7.Y1paBieHue CTOUMOCTBIO MPOeKTa Kak mnpouecc. OneHka cTouMocTH npoekTa. Paspabotka cmer
npoekra. Mcnonp3oBaHue HEpapXUUECKON CTPYKTYpPbI padOT I OLIEHKU MPOEKTA «CHU3Y BBEPX).

Pazpabotka OromkeTa mpoekra. MeTo 0CBOEHHOTO 00beMa.

8. UTo Takoe KauecTBO: OCHOBHbIE TIOHATHUS U OlpeneieHus. TpeboBaHus, NpeabsBIsIeMble K KaYeCTBY.
VpaBiieHne Ka4eCcTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: KaueCTBOM MPOEKTA.

9. Puck v HeomnpeneneHHOCTh B ypaBieHUH npoekTamu. [Ipoliecchl yrpaBieHus puckamMu MpoeKTa.
Nnentuduxamus puckos. KauecTBeHHas omeHka puckoB. KonmnuecTBeHHas onieHKa puckoB. [ImanupoBanme
MEPOIPUATHI M0 YIIPaBIEHUIO pUcKaMi. MOHUTOPUHT U yHpaBiIeHHE PUCKAMHU.

10.YrpaBneHre KOMMYHUKAIIUSIMHA: OCHOBHBIC IOHATHS. THITBI KOMMYHHUKALUH, KilacCU(UKALIUH.
Omnpenenenne NOTPeOHOCTEH CTEMKXO0IIEpOB MPOEKTa B KOMMyHUKalusx. CoBelanus kak ¢popma
KOMMYHUKaIMH B poekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

11.YTo Takoe CTeHKXOAephl (3aMHTEPECOBAHHbBIE CTOPOHBI) TPoeKTa? Marpuiia CTeHKXOJIIEPOB:
Ha3Ha4Y€HUE U IPUMEHEHHE.

12.¥YnpaBienue npoekramu B c(hepe JaHHOTO HAMPABICHUS MTOATOTOBKH.

Tunosble 3aganua 17 3auera (YK-2, YK-3)
He mpenycMotpeHo.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHH) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKA3aTEIH

Onenka Kommnerenriu
IOCTHKEHUS Pe3ybTara)

VK-2 I'paMoTHO aHanMU3UpyeT MNPOOIEMHYIO CHTYalUI0 KaK CHUCTEMY,
BBISIBIISISL €€ COCTABISIIOIIME M CBS3M MEXKIYy HUMH, ONpeaessier
npobenbl B uHGOpManuu, HEOOXOAUMON ISl pelIeHHs MPOOIeMHOMN
curyauuu. [Ipennaraer crnocoObl peuieHus MpoOIeMHOM CHUTYyaIuH
HA  OCHOBE  MEXIUCIMIUIMHAPHBIX  TOAXOMOB.  Bmaneer
JIOTHKO-METO/IOJIOTUYECKHUM HHCTPYMEHTapueM JUIsl KpUTHUYECKOU
OLIEHKM COBPEMEHHBIX KOHIICIIIUI B CBOEH MpenIMeTHON 00IacTH.
OTBEeT MOCTPOEH JOrMYHO, Hay4yHass apryMEHTAIMsl BBICTPOCHA,
MaTepHaj U3JIaraeTcsi XOPOIIUM S3bIKOM

«3a4TEHOY
(50 - 100 6ammoB)
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VK-3 O¢¢dexkTHBHO  BBHIOMpaeT  KPUTEPUHM  OLCHKH  CaMOPa3BUTHA,
pe3yapTaToB 00ydeHHss W OOIICHUS, HA OCHOBE CaMOOIEHKU IO
BBIOpPAHHBIM KPUTEPUSM OIPEACISIET CIIOCOObI COBEPIICHCTBOBAHHS
COOCTBEHHOM AEATEIBHOCTH

VK-2 He MoXeT cHCTeMHO aHaJIM3UpPOBATH MPOOJIEMHYIO CHUTYalHIo, He
yMeeT  KpPUTHYECKH  OIleHHMBaTh  uHpopmauuio. Jlomyckaer
bakTHueckue ommnoOKu u HETOYHOCTHU B 3HaHUU

MEXIUCUUIUIMHAPHBIX METOIOB HCCIECIOBAHUSA W HE IIOHUMAET
BO3MOXKHOCTH WX MPHUMEHEHUS B MPOIECCE PEHICHHs MPOOIeMHON
cutyanuu. He crmocoOeH HCmonb30BaTh JIOTUKO-METO0JI0OTHIECKUM
«HE 3a4TCHOY WHCTPYMEHTapUi Ui KPUTHUYECKOM  OLIEHKHM  COBPEMEHHBIX
(0 - 49 6annos) KOHIENIMA B CBOEH mpenMeTHoil oOmactu. OTCYTCTBYET 3HAHHE
CIIELIMaJIbHOM TEPMUHOJIOTHH, JIOTHKA, HAy4dHas apryMeHTauus |
MOCJIEI0BATEIBbHOCTD U3JIOKEHUS

VK-3 He moxer s¢dexkruBHO BBIOMpaTh KPUTEPUM OLIEHKAMOPa3BUTHS,
pe3yapTaToB 00ydeHHss W OOIICHHS, HA OCHOBE CaMOOIEHKU IO
BBIOPAHHBIM KPUTEPHUSIM OIPEeIsieT CIoCcOo0bl COBEPIICHCTBOBAHMS
COOCTBEHHOM AEATEIHHOCTH

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOEHHM IO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aUH CaMOCTOSITEIbHOI paboThl 00yUYaromUXCs:

[Ipuctynas kK U3y4yeHUI0 AUCHUILINHBI, B IEPBYIO OYepeab 00ydaromuMcss HEOOXOAMMO 03HAKOMUTHCS
cozeprkanreM padoueid mporpammbl nucturuivabl (PTID), koTopas onpenensiet coaepkanue, o0beM, a
TaKKe MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM JUCIUILIMHBIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszeibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaImoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TeXHUYECKOe
obecriedeHre TUCIUILINHBI, IPOrpaMMHOE obecrieueHue, mpodeccuoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIEC CIIPABOYHBIE CUCTEMBI.

B paznene «O6beM u cofepKaHne TUCIUILTUHBD) YKa3bIBAIOTCS BCE PA3JIENIbl U TEMbI H3y4aeMOn
JTMCLUIUIMHBIL, @ TAK)KEe BUJIbI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pazgene «YuebHo-meTonudeckoe U HHPOPMAIIMOHHOE 00eCTICUeHUE TUCITUTUIMHED) yKa3aHa
peKoMeHayeMasi OCHOBHAs U JIONIOJIHUTEIIbHAS JINTEpATypa.

B paznene «MarepuanbHO-TEXHUUYECKOE 00eCTIeUeHNe TUCIMITIMHBL, TPOrpaMMHOE oOecIieueHue,
npodeccroHabHbIe 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBD» COIEPIKUTCS MEepPEUCHb
npodecCHOHAIBHBIX 0a3 JAHHBIX U HHPOPMALMOHHBIX CIIPABOYHBIX CUCTEM, HEOOXOIUMBIX JUISl OCBOCHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHYECKUMHU MaTepHallaMy 110 TUCIUITIIMHE

[Ipu u3yyennu u mpopabOTKe TEOPETUIECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €lIe pa3 Ipe3eHTanuto ek B cucreme MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKLIMOHHOM 3aHSATUU MaTEpHUaJl ¥ IOMOJIHUTD €r0 C Y4ETOM PEKOMEH0BAHHOM JTOMOIHUTEIbHON
JIUTEPATYPBL;

- IPH CAMOCTOSITETTLHOM HM3yYE€HUHU TEOPETHUUECKOM TEMBbI CIIeNIaTh KOHCIIEKT, UCTIONb3Ysl PEKOMEHI0BAaHHbIE
B PII/] ucrounuku, npodeccroHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepualibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomennanuu no pabote ¢ Hay4HOH 1 yueOHOM TuTepaTypoit

PaboTa ¢ 0OCHOBHOH M JOTIOITHUTEIBHOM TUTEPaTypO SBIIETCS TIIaBHOU (POPMOI CaMOCTOSTETbHON
paboThl ¥ HEOOXOMMA MTPU MOATOTOBKE K YCTHOMY ONPOCY Ha CEMMHAPCKHX 3aHATHAX, K JebaTam,
TECTHUPOBAHUIO, 3k3aMeHy. OHa BKIIIOYAeT MpopabOTKy JIEKLIMOHHOTO Marepuaia u peKOMEHIOBaHHBIX
HCTOYHHMKOB U JINTEPATYPHI [10 TEMATUKE JIEKIIUH.



KoHcnekT nexium JomKeH coepkarh pedepaTuBHYIO 3alICh OCHOBHBIX BOIIPOCOB JICKIMH, B TOM YHCIIE C
ornopoi Ha pazMenieHHble B cucteMe MOODLenpe3eHTany, OCHOBHBIX HCTOYHHUKOB U JINTEPATYPHI 1O
TeMaM, BBIBOJIBI IO KaX10My BoIpocy. KOHCTIEKT MOKeT ObITh BHIIOJIHEH B PAMKaX pacrlevyaTky BbIIauu
MIPE3CeHTALUH JEKIMI WK B OTAETBHOM TeTpaau 1o npeamety. OH T0KeH ObITh aKKyPaTHBIM, XOPOILIO
YUTAEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAIUIO HITH PUCYHKH.

KoHcneKThl HayuHOU IUTEpaTypbl IPU CAMOCTOSATENBHOM MOATOTOBKE K 3aHATHUAM JOJKHBI COZIEP)KATh
OTBETHI Ha KaX/Iblif TOCTABJICHHBINH B TEME BOIPOC, UMETh CCHUIKY Ha HCTOUHUK MH(DOPMAIIH C
00s13aTeIbHBIM YKa3aHHEM aBTOPA, HA3BaHUS U O/1a U3AAHUS HCIIOIB3yEMOM HAaydHOU JIUTEPATyPHI.
KoHcnekT MokeT ObITh OLOPHBIM (COAEPIKATh JIUIIb OCHOBHBIE KIIIOYEBHIC TO3UIIMH), HO TIPH 3TOM
MO3BOJISIFOIIMM J1aTh MOJHBIN OTBET MO BOMIPOCY, MOXKET ObITH MOAPOOHBIM. OObEM KOHCIIEKTa
OIIPENIETSAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- ACJIaThb 3allUCH I10 XOAY UYTCHUSA B BUJAC IPOCTOTO WJIK PA3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBIIATh TE3UCHI (LIUTUPOBaHKUE HanOoJIee BaXKHBIX MECT CTAaTbU MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIE TE3UCHI).
5.4. PexoMeHalMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYILIETO KOHTPOJIS

CobecenoBaHue MpernoaracT OpraHu3aliio 6ecepl MpenoaaBaresi co CTyAeHTaMH 110 BOIIpocam
MIPAKTHUYECKOTO 3aHATHSI C LeNbl0 Oosiee 00CTOATEIHHOTO BBISIBICHUS UX 3HAHUM 110 OMPEIEICHHOMY
paszzeiny, Teme, npobieme U T.I. Bce uiieHsl rpyInbel MOTYT Y4acTBOBaTh B OOCYXACHUH, 100aBIAThH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

VYCTHBINM OITPOC MOXKET MPUMEHSITHCS B Pa3TUIHBIX (hopMax: (GpOHTATBHBIN, WHIUBHUIYaTbHBIH,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OLICHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEIIBHOCTh OTBETA;

- JIOTMKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs NOCTAaBICHHON yueOHOil 3a1aun;

- CBOEBPEMEHHOCTh U 3(PPEKTUBHOCTH UCIIOIB30BAHUS HAITISIIHBIX MOCOOUI U TEXHUUECKUX CPEICTB MPH
OTBETE;

- UCIIOJIb30BaHUE JOIOJHUTEIBHOIO MaTepUaa;

- PallMOHAJILHOCTb HUCIIOJIb30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

YCTHBINM 0IIPOC MOXKET CONMPOBOXKAATHCS MPE3EHTALNUEH, KOTOPAst IOATOTaBIMBAECTCS 110 OAHOMY U3
BOIIPOCOB MPAKTHUECKOTO 3aHATHA. [Ipu BRICTYIUIEHNH ¢ IIpe3eHTalue Heooxonumo oOpamars BHUMaHUE
Ha TaKM€ MOMEHTBHI KaK:

- coJIepKaHNe TIPE3CHTAIMH: aKTYaIbHOCTh TEMBI, IIOJTHOTA €€ PACKPBITHS, CMBICIIOBOE CONIEPIKAHHE,
COOTBETCTBHE 3asBIICHHOI TEMBI COACPIKaHUIO, COOTBETCTBHE METOJUYECKUM TPEOOBAHMIM (IEJTH. CCHIIIKU
Ha PECYPCHI. COOTBETCTBUE COIEPIKAHUSI U JINTEPATYPhI), IPAKTHUECKash HAIIPABICHHOCTh, COOTBETCTBUE
cozIepKaHus 3asiBICHHON OopMe, aJIeKBaTHOCTh HCIIOIh30BaHUS TEXHUYECKUX CPEACTB YUCOHBIM 3a1a4am,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTb MPE3CHTYEMOTO Marepuara,

- ohopmiteHHE Mpe3eHTaIU: 00beM (ONTUMATBHOE KOJIMUECTBO), AU3alH (YMTAaEMOCTh, HATMYNE U
COOTBETCTBHE I'pa)MKN ¥ aHUMAIINH, 3BYKOBOE 0(OpPMIICHHE, CTPYKTYpUPOBaHHE HH(POPMAITIH,
COOTBETCTBHE 3asIBIICHHBIM TPEOOBAHHUSIM ), OPUTUHAIBHOCTh OOPMIICHHS, ICTETHKA, UCTIOJIb30BAaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC KQ4€CTBa: OPATOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periraMCcHTa, SMOINOHAJIBHOCTh, YMCHHC
OTBCTUTH HA BOIIPOCHI, CHCTCMAaTU3NPOBAHHBLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMbl:

26



- CoJiepKaHNE BBICTYIUICHUS: JIOTHYHOCTD U3JIOKEHUS MaTepuaa, paCKpbITHE TEMbI, TOCTYITHOCTb
u3I0KeHus, 3 pexkTuBHOCTS MpuMeneHus cpenctB MKT, criocoOsl 1 yCnoBust 1OCTHKEHUS
PE3yABTaTUBHOCTH U A((EKTUBHOCTH JIJISl BBITIOJIHEHUS 33]1a4 CBOCH MpodeccHoHanbHON WK yueOHOU
NesITeIbHOCTH, JOKA3aTeIbHOCTh IPUHIMAEMBIX PEILICHUH, yMEHHE apryMEHTHPOBATh CBOM 3aKJIIOUEHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bamamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii // DBC «FOPAUTY [caii].
- URL: https://urait.ru/bcode/449791

2. BacwoukoBa, T. C., llepxxo, M. A., WBanueBa, H. A., [lyxunaueBa, T. Il. YopaBienue npoektaMu c
ucnonb3oBanneM Microsoft Project : yudebnoe mocobue. - 2021-12-05; VYmpaBieHue mpoeKkTamu ¢
ucnonb3oBanueM Microsoft Project. - Mocksa, CapatoB: Hureprer-Yuusepcuter WH(pOpMannmOHHBIX
Texunonoruit (MHTYUT), Aii [Tu Ap Meaua, 2020. - 147 c. - Teker : anexrponnsrii / [IPR BOOKS [caiiT]. -
URL: http://www.iprbookshop.ru/89480.html

3. Hetoron P. YnpaBnenue npoekramu oT A 110 S : mpakTHdeckoe mocodue. - 7-e uza.. - Mocka: AnbpnuHa

[Ta6mumep, 2016. - 180 c. - Tekct : snexkrpoHHbIH // DBC « YHUBEpCUTETCKass OMOIHMOTEeKa OHJIAMHY [CalT].
- URL: http://biblioclub.ru/index.php?page=book&id=81655

6.2 JlonosHUTENBHAS IUTEpATYpA:
1. Ilpeobpakenckas T. B., Myprasuna M. IIl., AnetnuroBa A. A. YnpapiieHHe mpoeKTamH : ydeOHOe
nocobwue. - HoBocubupck: HoBocubOupckmii rocynapcTBeHHBIN TexHUUeckuil yauBepeutet, 2018. - 123 ¢. -

Texct : onextponnsii // OBC «VYHuBepcuteTckas OubmuoTexka onmaiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

2. Jleeymkuna C. B. VYopaenenwe mpoektamu : ydeOHoe mocobue. - CraBpomoisib: CTaBpOIOIbCKUN
TOCyJIapCTBEHHBIN arpapHbiii  yHuBepcurtet, 2017. - 204 c. - Tekcr : osnexkrponHsnid // 3BC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

3. 3enenckuii II. C., 3umusaxoa T. C., Ilononpko I. M., Haraesa O. C., Ynuna C. JI. Ynpasnenue
nmpoektaMu : ydebHoe mocobue. - Kpachospck: COY, 2017. - 132 c. - Teker : snexrponnsiii // DbC
«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

4. Tpyowun, A. U., laiinyk, B. W., Kongpamosa, A. B. Ynpasnenue npoekramu : ydeOHoe mocoOue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al I[lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnslii // IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/86340.html

5. 3enenckuii, I1. C., 3umusxona, T. C., ITomoawko, I'. ., Haraesa, O. C., Ynuna, C. JI., Onusmesa, M. W.
VYrpaBieHue mnpoekrtamu : ydeOHoe mocobue. - Bech Cpok OXxpaHbl aBTOPCKOTO NpaBa; YIIpaBieHHE
npoekTami. - Kpacnosipck: Cubupckuit ¢penepanbubiii yausepeutet, 2017. - 132 c. - TekcT : 31eKTpOHHbBII
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/84174.html

6. Knasepos, B. b. Ymnpasnenue mpoekramu. Keiic mpaktiuueckoro oOydeHus : yuebHoe nocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO IpaBa; YmpasieHue npoekramu. Kelic npaktuueckoro oOyuyenus. - CapatoB: A
I[Iu Op Memma, 2018. - 142 c. - Tekcr : osnexrponssiii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/69295 .html

7. Uyiikuna O. A. IIpoekTHas JesTEIbHOCTh KaK CpEICTBO (POPMUPOBAHHUS KOMMYHHUKATHBHBIX
YHUBEPCAJIBHBIX yUYEOHBIX JEHCTBMH MIIaAIIMX [IKOJIBHUKOB Ha YpOKaX MY3bIKH: BBITyCKHAs
KBaJM(HUKALMOHHAs padoTa : CTy[AeH4YecKas HayyHas paborta. - Hwxuawuii Tarmn: 6.u., 2019. - 96 c. - Teker :

sanektpoHubii  /  OBC  «YHuBepcuterckas ~— Oubnmoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=562691

6.3 NHbIe HCTOYHUKU:
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1. CripaBouHO-MH(OPMAITMOHHBIN TOpTad Sociosite - www.sociosite.net

2. ITopTan 1o counanbHO-T'yMaHUTAPHOMY U MOJIMTOJIOTHYECKOMY 00pazoBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbhbiii TopTan «Poccuiickoe oopazoBanuey - http://www.edu.ru/
4. ITopran «['ymanurapHoe obpazoBanue” - http://www.humanities.edu.ru

5. ®epepanbHoe xpanwiuiie «EauHas Komnmeknus UUQPOBBIX 00pa30BATENBHBIX PECYPCOBY -
http://school-collection.edu.ru/

6. ®enepanbHas ciryx0a 1mo Haa30py B chepe oOpazoBanus u HayKu - http://obrnadzor.gov.ru
7. Boripocsl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnexkTpoHHBIN cripaBoYHKK «MHDOpMHIO» - www.informio.ru

9. 'ymanuTapHas 2neKTpoHHas Oubmuoreka - http://www.lib.ua-ru.net/katalog/41.html

10. ®enepanbubrit nopran «Poccuiickoe obpazoBanue» - http:// www.edu.ru/

11. VYnpasienue MIPOEKTaMU: (dbyHIaMEHTaTBHBINA Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MaTepuajJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlnst  mpoBeleHMsT 3aHATHUH 1O JUCHHMIUIMHE HEOOXOIMMO CIIEAYIOIee MaTepHaIbHO-TEXHUYECKOE
obOecrieueHre: ydeOHBIC ayIUTOPUM JUISI TPOBEACHMS 3aHATUN JIEKIIMOHHOTO M CEMHHApPCKOTO THIIA,
TPYIIOBBIX M HWHAWBHAYAJbHBIX KOHCYJIbTAlMM, TEKYIIEro KOHTPOJISI U IMPOMEKYTOYHOM aTTeCTaluu,
TTOMEIICHHUS JIJISI CAMOCTOSTEIHHOM PaOOTHI.

VYdeOHbIe ayTUTOPUU U IIOMEIICHUS JJIST CAMOCTOSTEIILHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeIbI0 U TEXHHUECKUMU CPEIICTBAMH OOYUYCHUS, CITYKAIUMHE JUTSI IPEACTaBICHUS Yy4eOHOW HHPOpPMAITUH
OO0JBIION ayTUTOPUH.

[TomerieHust 17151 CaMOCTOSITENBHOM pabOThl YKOMILIEKTOBAHBI KOMITBIOTEPHOI TEXHUKON C BO3ZMOXKHOCTBIO
noAKITIoueHus K cetu "MHTepHeT" 1 obecrnedeHrneM TOCTyIa B JIEKTPOHHYIO
MHPOPMALMOHHO-00pa30BaTEIbHYIO CPEAy YHHUBEPCUTETA.

Jlyis mpoBeieHHs! 3aHATHH JIEKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPHI IEMOHCTPALlMOHHOTO 000pY/I0BaHUS,
o0ecreurBarolre TeMaTHYeCKUe WILTIOCTPAUU (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHASI TOCKA).

JluneH3noHHOE U CBOOOIHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTieYeHHE:
Microsoft Office [Ipodeccuonanbusiii moc 2007

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

[Ipodeccuonanbubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Springer Open (pecypchl Springer OTKpbITOrO jgoctyna): ©a3za ganHeix. —  URL:
https://www.springeropen.com

2. OnexrponHsbli cipaBoyHUK «MHPOpMuoy» . — URL: https://www.informio.ru

3. TamOoBckast oOnmacTHas yHUBepcanbHas Hay4yHas OubOmmorexka um. A.C. Ilymxwuna. — URL:
http://www.tambovlib.ru

4. DNEeKTpOHHBIN KaTajuor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

5. Web of Science: nmonmuremarnueckas pedeparuBHO-OnOIMOrpaduueckas U HayKoMeTpudeckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

6. Poccuiickas HarmoHanbpHas 6nbamoreka. — URL: http://nlr.ru

7. Koucynsrant crymeHTa. ['ymaHuTapHbIE HAyKH: OJJIEKTPOHHO-OMOMMoreyHass cucrtema. — URL:
https://www.studentlibrary.ru

8.  VYuuBepcutTeTckas  OuWONMMOTEKa  OHJIAMH:  JJCKTPOHHO-OMOMmoreuHas cucrtema. —  URL:
https://biblioclub.ru

9. KOpaiit: anexTponHO-OMbOMHOTeUHast cucrema. — URL: https://urait.ru
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10. Hudposoii odpazosarensHblii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
11. Hayunas snexkrponHas onomuoreka eLIBRARY.ru. — URL: https://elibrary.ru

12. Hayunas snextponHas 6ubnuoreka «KnodepJlennnka». — URL: https://cyberleninka.ru
13. Dnexrponnas 6mbmuorexka PODU. — URL: https://www.rfbr.ru/rfti/ru/library

JIeKTpPOHHAsA HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3auMoneiicTBue mpernomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIMOHHBIX TEXHOJIOTHUH, HUCHOIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



